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2 

3 

THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA 4 

WORKSESSION MEETING AT THE MESILLA TOWN HALL, 5 
2231 AVENIDA DE MESILLA 6 

MONDAY, JANUARY 13, 2025 ~ 5:00 P.M.~ 7 

WORKSESSION MINUTES 8 
9 

TRUSTEES: Russell Hernandez, Mayor   10 
Adrianna Merrick, Mayor Pro Tem 11 
Biviana Cadena, Trustee   12 
Stephanie Johnson-Burick, Trustee  13 
Gerard Nevarez, Trustee 14 

15 
STAFF: Lorenzo Astorga, Public Works Director 16 

Ben Azcarate, Marshal 17 
Gloria S Maya, Town Clerk/Recorder 18 
Cole Morris, Fire Captain 19 
Edward Salazar, Economic & Community Development Director 20 
Greg Whited, Fire Chief 21 

22 
PUBLIC: Mary Lucero  Catharine Walkinshaw 23 

Eric Walkinshaw Dasa 24 
Trina Witter Greg Lester 25 
Andrea Bryan  Terry Melendres 26 
Susan Krueger  Mary H Ratje  27 
Martha Mulvihill Lori Miller 28 
Crystal Whited  Dani Wilson 29 

30 

1. SITES SOUTHWEST – 2025 COMPREHENSIVE PLAN WITH LEDA31 

Mayor Hernandez and Ms. Wilson reviewed timeline and expectations.  Opened up for 32 
discussion, recommendations, suggestions and questions from the Trustees.   33 

34 

35 

36 

37 

38 

39 

40 

41 

42 
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THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA 1 

REGULAR MEETING AT THE MESILLA TOWN HALL, 2 
2231 AVENIDA DE MESILLA 3 

MONDAY, JANUARY 13, 2025 ~ IMMEDIATELY FOLLOWING 4 

WORKSESSION~ 6:03 P.M. 5 

MINUTES 6 
 7 
 8 

TRUSTEES:  Russell Hernandez, Mayor   9 
   Adrianna Merrick, Mayor Pro Tem  10 
   Biviana Cadena, Trustee   11 
   Stephanie Johnson-Burick, Trustee  12 
   Gerard Nevarez, Trustee 13 
 14 
STAFF:  Lorenzo Astorga, Public Works Director 15 

Ben Azcarate, Marshal 16 
Gloria S Maya, Town Clerk/Recorder 17 
Cole Morris, Fire Captain 18 

   Edward Salazar, Economic & Community Development Director 19 
   Greg Whited, Fire Chief 20 
 21 
PUBLIC:  Mary Lucero   Catharine Walkinshaw  22 
   Eric Walkinshaw  Dasa 23 
   Trina Witter   Greg Lester 24 
   Andrea Bryan   Terry Melendres 25 
   Susan Krueger   Mary H Ratje    26 

Martha Mulvihill  Lori Miller 27 
   Crystal Whited   Dani Wilson 28 
 29 
 30 

1. PLEDGE OF ALLEGIANCE 31 
Mayor Hernandez led the Pledge of Allegiance.   32 

 33 
2. ROLL CALL & DETERMINATION OF A QUORUM  34 

Roll Call. 35 
Present: Mayor Hernandez, Trustee Johnson-Burick, Mayor Pro Tem Merrick, Trustee Nevarez 36 

 37 
3. CHANGES TO THE AGENDA & APPROVAL 38 

Motion:  To approve agenda, Moved by Mayor Pro Tem Merrick, Seconded by Trustee Nevarez.   39 
 40 
Motion passed unanimously. 41 

 42 
4. APPROVAL OF CONSENT AGENDA: (The Board will be asked to approve by one motion the 43 

following items of recurring or routine business. The Consent Agenda is marked with an asterisk *) 44 
a) WORKSESSION & BOT MINUTES – Minutes of 12.09.2024 Meetings  Approved by 45 

consent agenda 46 
b) *PZHAC CASE#061930 – Parque de Cura (across the community center), install a triple 47 

sided info center to post notices and information for the community. ZONE: Historic 48 
Commercial (HC).  Approved by consent agenda 49 
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c) *PZHAC CASE#061931 – Parque de Commemorativo (Avenida de Mesilla/University), 1 
replace and existing sign with a triple sided info center to post notices and information for the 2 
community. ZONE: Historic Residential (HR).  Approved by consent agenda 3 

d) *PZHAC CASE#061932 – Mesilla Plaza, replace an existing old sign with new triple sided 4 
informational center to post notices and information for the community. ZONE :Historic 5 
Commercial (HC).  Approved by consent agenda 6 

e) *PZHAC CASE #061927 – 1010 Calle de El Paseo, submitted by Kent Chen.  Requesting 7 
approval to replace 4 windows at this location. ZONE: Residential Agriculture (RA).  8 
Approved by consent agenda 9 

f) APPROVAL:  Purchase Requisition- Final Closeout – Calle De Santiago - $133,801.19  10 
Approved by consent agenda 11 

g) APPROVAL:  Purchase Requestion - Film Las Cruces Services Agreement- $10,000  12 
Approved by consent agenda 13 

 14 
Motion:  To approve consent agenda, Moved by Mayor Pro Tem Merrick, Seconded by Trustee Johnson-15 
Burick.     16 
 17 
Motion passed unanimously. 18 
 19 

5. PUBLIC INPUT ON CASES  – The public is invited to address the Board as allowed by the 20 
chair. 21 

Ms. Walkinshaw correspondence attached 22 
 23 
Ms. Bausova correspondence attached.   24 
 25 

6. ACTION AND CONSIDERATION 26 
NEW BUSINESS 27 
a) APPROVAL - RESOLUTION 2025-16 – Open Meetings Act 28 

Motion:  To approve Resolution 2025-16 – Open Meetings Act, Moved by Mayor Pro Tem Merrick, 29 
Seconded by Trustee Johnson-Burick.     30 
 31 
Roll Call Vote:  Motion passed (summary:  Yes-4) 32 
Mayor Pro Tem Merrick   Yes 33 
Trustee Cadena                 Yes  34 
Trustee Johnson-Burick    Yes 35 
Trustee Nevarez                Yes 36 
 37 

b) APPROVAL - RESOLUTION 2025-17 – Rules of Conduct 38 
Motion:  To approve Resolution 2025-17 – Rules of Conduct, Moved by Mayor Pro Tem Merrick, 39 
Seconded by Trustee Johnson-Burick.     40 
 41 
Roll Call Vote:  Motion passed (summary:  Yes-4) 42 
Mayor Pro Tem Merrick   Yes 43 
Trustee Cadena                 Yes  44 
Trustee Johnson-Burick    Yes 45 
Trustee Nevarez                Yes 46 
 47 

c) PZHAC CASE #061922 – 2928 HWY 28, submitted by Lucky’s (previous Shorty’s) 48 
Requesting approval for a sign permit. ZONE: Commercial (C). 49 

Mr. Salazar gave an update on PZHAC Case #061922. 50 
 51 
Motion:  To approve PZHAC #061911- Hwy 28, submitted by Lucky’s (previously Shorty’s).  Requesting 52 
approval for a sign permit.  ZONE:  Commercial (C), Moved by Mayor Pro Tem Merrick, Seconded by 53 
Trustee Nevarez.     54 
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 1 
Trustees stated their concerns.   2 
 3 
Motion:  To approve PZHAC #061911- Hwy 28, submitted by Lucky’s (previously Shorty’s).  Requesting 4 
approval for a sign permit w/condition.  ZONE:  Commercial (C), Moved by Mayor Pro Tem Merrick, 5 
Seconded by Trustee Nevarez.     6 
  7 
Motion Roll Call Vote:  Motion passed (summary:  Yes-4) 8 
Mayor Pro Tem Merrick   Yes 9 
Trustee Cadena                 Yes  10 
Trustee Johnson-Burick    Yes 11 
Trustee Nevarez                Yes 12 
 13 

d) PZHAC CASE # 061928 – 1891 Avenida de Mesilla, submitted by Thomas Hutchinson. 14 
Requesting approval to install nautical flagpole on a commercial parking lot. ZONE: 15 
Commercial (C). 16 

Mr. Salazar gave an update on PZHAC Case #061928. 17 
 18 
Trustees expressed their concerns.   19 
 20 
Original Motion:  To approve PZHAC #061928 – 1891 Avenida de Mesilla, submitted by Thomas 21 
Hutchinson.  Requesting approval to install nautical flagpole on a commercial parking lot w/condition.  22 
ZONE:  Commercial (C), Moved by Mayor Pro Tem Merrick, Seconded by Trustee Johnson-Burick. 23 
 24 
Amended Motion Roll Call Vote:  Motion passed (summary:  Yes-4) 25 
Mayor Pro Tem Merrick   Yes 26 
Trustee Cadena                 Yes  27 
Trustee Johnson-Burick    Yes 28 
Trustee Nevarez                Yes 29 
 30 
Amended Motion:  To approve PZHAC #061928 – 1891 Avenida de Mesilla, submitted by Thomas 31 
Hutchinson.  Requesting approval to install nautical flagpole on a commercial parking lot w/condition.  32 
ZONE:  Commercial (C), Moved by Trustee Cadena, Seconded by Mayor Pro Tem Merrick. 33 
 34 
Original Motion Roll Call Vote:  Motion passed (summary:  Yes-4) 35 
Mayor Pro Tem Merrick   Yes 36 
Trustee Cadena                 Yes  37 
Trustee Johnson-Burick    Yes 38 
Trustee Nevarez                Yes 39 
 40 

e) APPROVAL – Planning & Zoning Commissioner:  Martha Mulvihill 41 
Motion:  To approve Planning & Zoning Commissioner:  Martha Mulvihill, Moved by Trustee Johnson-42 
Burick, Seconded by Mayor Pro Tem Merrick. 43 
 44 
Roll Call Vote:  Motion passed (summary:  Yes-4) 45 
Mayor Pro Tem Merrick   Yes 46 
Trustee Cadena                 Yes  47 
Trustee Johnson-Burick    Yes 48 
Trustee Nevarez                Yes 49 
 50 

f) APPROVAL – Planning & Zoning Commissioner:  Eric Walkinshaw 51 
Motion: Planning & Zoning Commissioner:  Eric Walkinshaw, Moved by Mayor Pro Tem Merrick, 52 
Seconded by Trustee Cadena. 53 
 54 
Roll Call Vote:  Motion passed (summary:  Yes-4) 55 
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Mayor Pro Tem Merrick   Yes 1 
Trustee Cadena                 Yes  2 
Trustee Johnson-Burick    Yes 3 
Trustee Nevarez                Yes 4 
 5 

g) APPROVAL – Planning & Zoning Commissioner:  Kristina Alba 6 
Motion: Planning & Zoning Commissioner:  Kristina Alba, Moved by Mayor Pro Tem Merrick, Seconded 7 
by Trustee Johnson-Burick.   8 
 9 
Roll Call Vote:  Motion passed (summary:  Yes-4) 10 
Mayor Pro Tem Merrick   Yes 11 
Trustee Cadena                 Yes  12 
Trustee Johnson-Burick    Yes 13 
Trustee Nevarez                Yes 14 
 15 

h) APPROVAL – Planning & Zoning Commissioner: Brian Reeves 16 
Motion: Planning & Zoning Commissioner:  Brian Reeves, Moved by Mayor Pro Tem Merrick, Seconded 17 
by Trustee Johnson-Burick.   18 
 19 
Roll Call Vote:  Motion passed (summary:  Yes-4) 20 
Mayor Pro Tem Merrick   Yes 21 
Trustee Cadena                 Yes  22 
Trustee Johnson-Burick    Yes 23 
Trustee Nevarez                Yes 24 
 25 

i) APPROVAL – Appointment of Mayor Pro-Tem Election 26 
Trustee Johnson-Burick nominated Trustee Nevarez.   27 
 28 
Trustee Cadena nominated Mayor Pro Tem Merrick.   29 
 30 
Mayor Pro Tem Merrick stated she would vote for herself. 31 
 32 
Trustee Cadena stated she would vote for Mayor Pro Tem Merrick. 33 
 34 
Trustee Johnson-Burick stated she would vote for Trustee Nevarez. 35 
 36 
Trustee Nevarez stated he would vote for himself.   37 
 38 
Mayor Hernandez stated he would vote for Mayor Pro Tem Merrick.   39 
 40 
Motion: To approve appointment of Adrianna Merrick as Mayor Pro-Tem , Moved by Mayor Pro Tem 41 
Merrick, Seconded by Trustee Cadena. 42 
 43 
Roll Call Vote:  Motion passed (summary:  Yes-4; No-1) 44 
Mayor Pro Tem Merrick   Yes 45 
Trustee Cadena                 Yes  46 
Trustee Johnson-Burick    No 47 
Trustee Nevarez                Yes 48 
Mayor Hernandez             Yes 49 
 50 

j) APPROVAL - Slate of Commission & Board Commitments (Appointive Offices & 51 
Committees) – Handed out at meeting 52 

Mayor Hernandez reviewed the appointments.   53 
 54 
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Motion: To approve Slate of Commission & Board Commitments (Appointive Offices & Committees), 1 
Moved by Trustee Johnson-Burick, Seconded by Mayor Pro Tem Merrick.   2 
 3 
Roll Call Vote:  Motion passed (summary:  Yes-4) 4 
Mayor Pro Tem Merrick   Yes 5 
Trustee Cadena                 Yes  6 
Trustee Johnson-Burick    Yes 7 
Trustee Nevarez                Yes 8 
 9 

7.  DISCUSSION 10 
a) Modification of Short-Term Rental Ordinance  11 

Mayor Hernandez and Mr. Salazar reviewed the process and goals of the Short-Term Rental Ordinance and 12 
the recommendations that have been made.   13 
 14 
Trustees commented.   15 

 16 
8. PUBLIC INPUT – The public is invited to address the Board as allowed by the chair.   17 

Ms. Ratje commented 18 
 19 
Ms. Mulvihill commented 20 
 21 
Ms. Walkinshaw commented 22 
 23 
Ms. Krueger commented 24 
 25 
Ms. Bausova commented 26 
 27 
Ms. Witter commented 28 
 29 
Ms. Lucero commented 30 

 31 
9. BOARD OF TRUSTEE COMMITTEE REPORTS 32 

Trustee Johnson-Burick:  MPO meeting February 12th – Dona Ana County Building 33 
 34 
Mayor Pro Tem Merrick:  MPO meeting February 12th  35 
 36 
Mayor Hernandez:  Taylor Advisory Meeting, Committees working on signage projects 37 
 38 

10. BOARD OF TRUSTEE/STAFF COMMENTS 39 
Marshal Azcarate gave a department update.   40 
 41 
Mr. Salazar gave a department (Economic & Community Development) update. 42 
 43 
Mr. Astorga gave a department (Public Works) update. 44 
 45 
Fire Chief Whited gave a department update.   46 
 47 
Mayor Hernandez gave finance department update.   48 
 49 
Trustee Nevarez commented.   50 
 51 
Trustee Johnson-Burick commented. 52 
 53 
Trustee Cadena commented. 54 
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 1 
Mayor Pro Tem Merrick commented.   2 
 3 
Mayor Hernandez commented.   4 

 5 
11. ADJOURNMENT  6 

The Town of Mesilla Trustees unanimously agreed to adjourn the meeting. (Summary:  Yes-4). 7 
 8 

MEETING ADJOURNED AT 8:15 P.M.  9 
 10 
APPROVED THIS 27th DAY OF JANUARY, 2025.       11 
 12 
 13 
              ____________________________         14 
                                                                                  Russell Hernandez  15 

                  Mayor 16 
 17 
ATTEST: 18 
 19 
 20 
_________________________________________ 21 
Gloria S. Maya 22 
Town Clerk/Treasurer 23 
 24 
 25 

**BOT MEETINGS ARE AVAILABLE ON TOWN OF MESILLA’S YOUTUBE PAGE** 26 
 27 
 28 
 29 

 30 
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