
PO BOX 10, MESILLA, NM 88046 PH: (575) 524-3262 2231 AVENIDA DE MESILLA  

 

 

 

THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA 

REGULAR MEETING AT THE MESILLA TOWN HALL, 
2231 AVENIDA DE MESILLA 

MONDAY, DECEMBER 23, 2024 ~ 6:00 P.M.~ 
AGENDA 

 
1. PLEDGE OF ALLEGIANCE 
 

2. ROLL CALL & DETERMINATION OF A QUORUM  
 

3. CHANGES TO THE AGENDA & APPROVAL 
 

4. APPROVAL OF CONSENT AGENDA: (The Board will be asked to approve by one motion the 
following items of recurring or routine business. The Consent Agenda is marked with an asterisk *) 
a) WORKSESSION & BOT MINUTES – Minutes of 12.09.2024 Meetings 
b) *PZHAC CASE#061930 – Parque de Cura (across the community center), install a triple 

sided info center to post notices and information for the community. ZONE: Historic 
Commercial (HC). 

c) *PZHAC CASE#061931 – Parque de Commemorativo (Avenida de Mesilla/University), 
replace and existing sign with a triple sided info center to post notices and information for the 
community. ZONE: Historic Residential (HR). 

d) *PZHAC CASE#061932 – Mesilla Plaza, replace an existing old sign with new triple sided 
informational center to post notices and information for the community. ZONE :Historic 
Commercial (HC). 

e) *PZHAC CASE #061927 – 1010 Calle de El Paseo, submitted by Kent Chen.  Requesting 
approval to replace 4 windows at this location. ZONE: Residential Agriculture (RA). 
 

5. PUBLIC INPUT ON CASES  – The public is invited to address the Board as allowed by the 
chair. 

 
6. ACTION AND CONSIDERATION 

NEW BUSINESS 
a) PZHAC CASE #061922 – 2928 HWY 28, submitted by Lucky’s (previous Shorty’s) 

Requesting approval for a sign permit. ZONE: Commercial (C). 
b) PZHAC CASE # 061928 – 1891 Avenida de Mesilla, submitted by Thomas Hutchinson. 

Requesting approval to install nautical flagpole on a commercial parking lot. ZONE: 
Commercial (C). 
 

7.  DISCUSSION 
a) Modification of Short-Term Rental Ordinance  

 
8. PUBLIC INPUT – The public is invited to address the Board as allowed by the chair.   

 
9. CLOSED EXECUTIVE SESSION: 

 
10. BOARD OF TRUSTEE COMMITTEE REPORTS 
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11. BOARD OF TRUSTEE/STAFF COMMENTS 
 

11. ADJOURNMENT  
 
 

 
NOTICE 

If you need accommodation for a disability to enable you to fully participate in the hearing or meeting, please contact us at 
524-3262 at least one week prior to the meeting. The Mayor and Trustees request that all cell phones be turned off or set to 
vibrate. Members of the audience are requested to step outside the Board Room to respond to or to conduct a phone 
conversation. A copy of the agenda can be found online at www.mesillanm.gov. 
 

Posted 12.19.2024 online and at the following locations:  Town Hall and Visitor’s Center Avenida de Mesilla, Public Safety 
Building 2670 Calle de Parian, Mesilla Community Center 2251 Calle de Santiago, Short’s Food Mart 2290 Avenida de 
Mesilla, and the U.S. Post Office 2253 Calle de Parian.   
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DETERMINATION NOTES

-Approved unanimously on consent agenda, 5 - 0

021



022



023



024



025



-Approved unanimously on consent agenda, 5 - 0

DETERMINATION NOTES
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PZHAC: 12/16/2024 

DAC ACCOUNT #R0400316 

BLDG CODE - MI 

EVALUATION COST- $4108 

FEE - $118 

BOARD ACTION FORM 

AGENDA DATE 

BOT: 

ITEM: PZHAC CASE #061932 -Mesilla Plaza, submitted by the Town of Mesilla. Requesting 
approval to replace an old sign with a new sign/tri-fold information center for the purpose to post 
information/notices to the community. ZONE: Historic Commercial (HC). 

BACKGROUND AND ANALYSIS: 

Ad hoc committee discussions led to installing tri-fold information center sign structures in Mesilla. 
These structures are for the purpose of posting information and notices to our community. The location of 
this sign in the plaza will be located on the northeast where an old sign is located (see attached). 

IMPACT: 

• The PZHAC has jurisdiction to recommend approval of the applicant's request for approval of
this request to the BOT.

• The applicant has the authority to make an application request to the PZHAC and BOT.

• The applicant has the authority to appeal the decision from PZHAC to BOT.

ALTERNATIVES: 

The Planning, Zoning and Historical Appropriateness Commission (PZHAC) may: 
1. Recommend approval of this case with findings stated above.
2. Recommend approval of this case with findings stated above and conditions.
3. Deny the application.

DEPARTMENT COMMENTS: 

• Recommend Approval

SUPPORTING INFORMATION: 

• Application

• Picture

• Site Plan

• Google Street View

DETERMINATION NOTES

-Approved unanimously on consent agenda, 5 - 0
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DETERMINATION NOTES
Approved 5 - 0, no conditions set
- Building permit must be obtained from CID before starting.
- No changes to the structure or type of windows
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PZHAC: 12/16/2024 

DAC ACCOUNT #R0400679 

BLDG CODE - NI A 

EVALUATION COST-$N/A 

FEE -$48 

BOARD ACTION FORM 

AGENDA DATE 

BOT: 12/23/24 

ITEM: PZHAC CASE #061922 - 2928 HWY 28, submitted by Lucky's (previous Shorty's). 
Requesting approval for a sign permit. ZONE: Commercial (C). 

BACKGROUND AND ANALYSIS: 

Brian Johnston, owner of Lucky's, has requested a sign permit to change the name from Shorty's to its 
new name. Mr. Johnston has purchased the business on 6/26/2024. At that time, the name change was not 
being considered. Since then, Mr. Johnston has been having issues with multiple customers reporting 
credit card fraud. Many customers are not aware of the business name change or ownership and have been 
reporting their charges to their credit card companies as fraud. To avoid this, Mr. Johnston is seeking 
approval to have the signage changed. 

Mr. Johnston was not aware of the sign permit required and had already ordered the sign were being 
installed the time he stopped by my office. Mr. Johnston was charged with double the permit fee as he 
was already in the process of installing the signs. 

There were 4 signs installed. Two on each side of the gas pump canopy and one on each side of the gas 

price signage. According to our MTC 18.65.220(A)- A total of two exterior signs may be allowed to 

each store or bona fide place of business. 

IMPACT: 

• The PZHAC has jurisdiction to recommend approval of the applicant's request for approval of
this request to the BOT.

• The applicant has the authority to make an application request to the PZHAC and BOT.
• The applicant has the authority to appeal the decision from PZHAC to BOT.

ALTERNATIVES: 

The Planning, Zoning and Historical Appropriateness Commission (PZHAC) may: 
I. Recommend approval of this case with findings stated above.
2. Recommend approval of this case with findings stated above and conditions.
3. Deny the application.

DEPARTMENT COMMENTS: 

• A recent sign application was denied by PZHAC and appealed. BOT approved sign request due
to MTC needing to be updated or consistent with current businesses previously and currently
being approved for signs.

• Does a commercial business such as Lucky's only able to have 2 signs? Should gas price
signage be considered a sign? Should a business such as Lucky's fall under the same type of
business as one in the Plaza?

• Should the penalty for installing an unreviewed sign be double the fee if sign fees are $2/sq ft?
• Does each sign in this circumstance require a sign application and paperwork for each one?
• Total of 14 signs in the exterior part of the business visible from the street.

SUPPORTING INFORMATION: 

• Application
• Proof of Ownership

• Pictures 049



DETERMINATION  NOTES
- Commissioner Gallegos - yes, no change in amount of signs when business was purchased from Shorty's. 
-Commissioner Miller - yes, new owner of the business, not every one knows Mesilla's permit process. A gas 
station convenience store should not have the same sign restrictions as a business  in the plaza which is mostly 
who are code is geared to. 
- Madam Chair Lucero - no, code specifically says only two signs permitted per business.
- Commissioner Walkinshaw - yes, agrees with commissioners statement with gas station/convenience store 
not the same type of business as a retail store in plaza/commercial area. Code needs to be amended to reflect 
this  new finding.  Store has always had all them signs in place, and never been questioned till now. 
- Commissioner Alba - no, not allowed in our code. 

Motion passed - 3 to 2. APPROVED

**Consideration needs to be given to amending our sign ordinance to reflect these types of businesses. If our 
governing board agrees, we will begin in drafting up a proposed amendment. 

050



051



052



053



054



055



056



057



058



059



060



061



062



DETERMINATION NOTES

-Commissioner Gallegos -  yes
-Commissioner Miller - yes
-Madam Chair Lucero - yes
-Commissioner Walkinshaw - no, light should be mounted at the top of the flagpole facing down with a shield/
cover to prevent light pollution into the dark sky.
-Commissioner Alba - yes

Motion passed 4 - 1.

Note - MTC 18.50.050(I) - Flag illumination is limited to 800 initial lumens (e.g., a 40-watt incandescent bulb).
            MTC 18.50.050(G) - Up-lighting on landscaping and foliage shall be limited to 800 initial lumens (e.g., a        
40-watt incandescent lamp) with a limit of one lamp fixture per each 100 square feet of landscaped area.
--No requirement in out code dictating flagpole light needs to be mounted on top facing down. 
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year for a short duration that are not part of a commercial business enterprise such 
as hotels, motels, or commercial lodging. 

C. TOTAL ALLOWABLE STR PERMITS

1. The total number of allowable STR permits with the Town of Mesilla shall be
regulated as follows;

HISTORICAL RESIDENTIAL (HR) 10% OF ZONE'S TOTAL HOUSEHOLDS 

HISTORICAL COMMERCIAL (HC) NO CAP LIMIT OR DISTANCE REQUIREMENT 
COMMERCIAL (C) 
SINGLE-FAMILY RESIDENTIAL (R1) 

NO CAP LIMIT OR DISTANCE REQUIREMENT 
10% OF ZONE'S TOTAL HOUSEHOLDS

RESIDENTIAL AG RI CULTURE (RA) 10% OF ZONE'S TOTAL HOUSEHOLDS 
RURAL FARM (RF) 10% OF ZONE'S TOTAL HOUSEHOLDS

2. Total number of permits will be evaluated each year and adjusted
accordingly.
3. Existing short-term rentals that are currently permitted in their location will not be

affected by the distance requirement after the adoption of this section and a 45-
day grace period will be given for non-permitted STR owners, in existence at the
time of adoption of this code, to become compliant.

D. DEFINITIONS

F or the purposes of this section, the following words and phrases shall have the 
meaning respectively ascribed to them by this subsection: 

;t . trocal GQ(llact Person means an owner, representative of the owner, or local 
property ma a)ier who lives in the Town of Mesilla or within proximity of the 
fawn limits suoQ tnat they are available to respond within an hour or less to 
�nt and neighborhood questions or concerns and are authorized to 
res'R_ohd to any violation of this ordinance and take remedial action. 

2. Manag/hg Agency means a person, firm or agency licensed with the New
Mexico R.¢�. E.staik Qommission representing the owner of the dwelling unit
or person/ag�ey q,wning the dwelling unit.

3. Operator meau�tne person who is proprietor of a dwelling unit, whether in
the capacity of owner, lessee, sub-lessee, or mortgage in possession.

4. Owner means the legal owner of the property.
5. Dwelling Unit means a unit with a sleeping area, bathroom, and possibly

kitchen for residential use.
6. Payment means the consideration charged, whether or not received, for the

occupancy of space in a dwelling unit, valued in money, whether to be
received in money, goods, labor, or otherwise, including all receipts, cash,
credits, property and services of any kind of nature, without reduction thereof
whatsoever.
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CURRENT LIST OF STRs IN MESILLA (AS OF 8/20/24)

ZONE LOCATION OWNER/MANAGER (if known) PERMITTED IN MESILLA ONLINE PLATFORM 
Commercial 1785 Calle de Mercado (green adobe) Shirley, also used to be Rokoko A  No? AirBNB

According to Dona Ana County data:  Approximately 16 dwelling units in Commercial Zone.  Has 1 STR, thus 6% STRs in Commercial

Historic Commercial 2231 Calle de Santiago (Casita Azul) Mary Helen Ratje Yes VRBO
Historic Commercial 2215 Calle de Guadalupe, Josefina's (2 rooms) Australian couple, Souheir No? AirBNB
Historic Commercial 2226 Calle de Guadalupe Nathan Smith Expired AirBNB
Historic Commercial 2274 Calle de Guadalupe Pat Taylor Expired, not operational yet Not listed yet
Historic Commercial 2230 Calle de Parian (Billy the Kid,  2 apts) Julienne Hadfield Yes VRBO
Historic Commercial 2212 Calle de San Albino Jorge Yes AirBNB

According to Dona Ana County data: Approx. 66 dwelling units in HC.  Have 6 STRs, so 9% STRs in HC

Historic Residential 2050 Calle del Norte (Casa del Sol) Cecilia Vigil Yes AirBNB
Historic Residential 2188 Calle del Norte Melissa, Property Mgmt Expired? AirBNB & VRBO
Historic Residential 2134 Calle de Principal (1 room & 1 casita) Eric and Catharine Walkinshaw Yes AirBNB
Historic Residential 2320 Calle de Santiago (1 house & 1 casita) Trina Witter & Eric Liefeld Yes but not operational yet Not listed yet
Historic Residential 2525 Calle de Santiago Jodi Juliana Martin Yes AirBNB & VRBO
Historic Residential 2590 Calle de Parian Joan, Evolve Property Mgmt. Yes AirBNB, VRBO, Evolve
Historic Residential 2196 Calle de San Albino (Casa de la Paloma) Ana Bambino No? AirBNB 
Historic Residential 2551 Calle de Parian Melanie/Radwan No? AirBNB 
Historic Residential 2392 Calle de Parian Yolanda Lucero Yes AirBNB & VRBO
Historic Residential 2626 Calle de Principal KMW Properties Yes AirBNB & VRBO
Historic Residential 2043 Calle de Correa Padma Yes AirBNB 
Historic Residential 2879 Calle del Sur (2 apts) Shay (Destiny), Joel Newton Yes AirBNB & VRBO
Historic Residential 2872 Calle de San Albino Jeffrey Buras In process AirBNB 
Historic Residential 2615 Calle de Guadalupe Emily Coss No? AirBNB 
Historic Residential 2550/2558 Calle de Guadalupe (duplex/2 units) Irma Chavez-May Yes AirBNB 
Historic Residential 2610 Calle de Tercera, 3 units in 4-plex Samuel No AirBNB 
Historic Residential 2450 Calle Jon Guerra Samuel No AirBNB 
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ZONE LOCATION OWNER/MANAGER (if known) PERMITTED IN MESILLA ONLINE PLATFORM 
Historic Residential 2419 Calle de Parian (1 unit in 4-plex) Davie and Kelly Salas No? AirBNB 
Historic Residential 2850 Calle de Guadalupe (Sombra del Valle) Felicia Yes AirBNB 
Historic Residential 2218 Calle de Oeste Padma No? AirBNB 
Historic Residential 1717 Boutz Road (2 apts) Melissa/Desert Sky Realtors Prop  Yes AirBNB & VRBO
Historic Residential 2729 Calle de San Albino Ruben Smith In process Not listed yet

According to Dona Ana County data: Approx. 348 dwelling units in HR. Have 22 STRs, so 6% STRs in HR

Rural 1 329 Capri Arc, Mesilla Park Sorrel No? AirBNB & VRBO

According to Dona Ana County data: Approx. 200 dwelling units in R1. Have 1 STR, so less than 1% STRs in R1

Residential Agricu 2102 Stithes Rd. (Villa Balan) Ramses Ortega Yes AirBNB & VRBO
Residential Agricu 2935 Estrada Rd. Dagmar Bausova In process Not listed yet

Accordng to Dona Ana County data: Approx. 68 dwelling units in RA. Have 2 STRs, so 3% STRs in RA

Rural Farm 2653 Snow Road (Casa Elena) Adrianna Merrick Yes AirBNB & VRBO
Rural Farm 1368 Snow Road (bronze horse panel ) Gabriele No? VRBO
Rural Farm east side Snow Rd.  (Casa Susana in red barn) Suzanne No? AirBNB 

According to Dona Ana County data: Approx. 144 dwelling untis in RF. Have 3 STRs, so less than 1% STRs in RF 

35 Total STRs in Mesilla Town Limits
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