
PO BOX 10, MESILLA, NM 88046 PH: (575) 524-3262 2231 AVENIDA DE MESILLA 

THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA 

REGULAR MEETING AT THE MESILLA TOWN HALL, 

 2231 AVENIDA DE MESILLA 

MONDAY, MAY 13, ~ 6:00 P.M.~ 
AGENDA 

1. PLEDGE OF ALLEGIANCE

2. ROLL CALL & DETERMINATION OF A QUORUM

3. CHANGES TO THE AGENDA & APPROVAL

4. APPROVAL OF CONSENT AGENDA: (The Board will be asked to approve by one motion the

following items of recurring or routine business. The Consent Agenda is marked with an asterisk *)

a) *BOT MINUTES – Minutes of BOT, 04.08.2024

b) *BOT WORK SESSION MINUTES – Minutes of BOT Work Session, April 30, 2024

5. PRESENTATIONS:

a) PRESENTATION:  Marshal – Investigative & Intern Team Recognition

b) PRESENTATION:  Fire Chief – Community Connect

c) PRESENTATION:  Proclamation – Ride of Silence

6. PUBLIC INPUT ON CASES – The public is invited to address the Board as allowed by the chair.

7. ACTION AND CONSIDERATION

NEW BUSINESS

d) APPROVAL – PZHAC SPECIAL USE PERMIT #061805 – 2340&2350 Calle de

Principal/2330 Calle de Santiago, submitted by the New Mexico Department of Cultural Affairs.

ZONE:  Historical Commercial (HC)

e) APPROVAL (APPEAL) - PZHAC SIGN PERMIT #061814 – 2729 Calle de San Albino,

submitted by   Ruben Smith, requesting approval to paint a wall sign/mural on his property.

ZONE:  Historical Residential (HR)

f) APPROVAL:  Fiscal Year 2024-25 Preliminary Budget

g) APPROVAL:  Vector Control Agreement (agreements provided at meeting)

h) APPROVAL:  Bid Award Calle de Picacho Reconstruction – LP100014

8. PUBLIC INPUT – The public is invited to address the Board as allowed by the chair.

9. CLOSED EXECUTIVE SESSION

a. Discussion concerning attorney/client privilege matters pertaining to threatened or

pending litigation in which the public body is or may become a participant pursuant

to NMSA 1978, Section 10-15-1(H)(7)

b. APPROVAL:  Any actions that may arise as a result of discussions in closed session.

11. BOARD OF TRUSTEE COMMITTEE REPORTS

12. BOARD OF TRUSTEE/STAFF COMMENTS

(Written staff reports included in packets)

13. ADJOURNMENT
NOTICE 

If you need accommodation for a disability to enable you to fully participate in the hearing or meeting, please contact us at 

524-3262 at least one week prior to the meeting. The Mayor and Trustees request that all cell phones be turned off or set to

vibrate. Members of the audience are requested to step outside the Board Room to respond to or to conduct a phone

conversation. A copy of the agenda can be found online at www.mesillanm.gov.

Posted 5/10/2024 online and at the following locations:  Town Hall and Visitor’s Center Avenida de Mesilla, Public Safety 

Building 2670 Calle de Parian, Mesilla Community Center 2251 Calle de Santiago, Short’s Food Mart 2290 Avenida de 

Mesilla, and the U.S. Post Office 2253 Calle de Parian.   

http://www.mesillanm.gov/
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THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA 

REGULAR MEETING AT THE MESILLA TOWN HALL, 

 2231 AVENIDA DE MESILLA 

MONDAY, APRIL 22 2024 ~ 6:00 P.M.~ 
MINUTES 

TRUSTEES: Russell Hernandez, Mayor   

Adrianna Merrick, Mayor Pro Tem 

Biviana Cadena, Trustee  

Stephanie Johnson-Burick, Trustee  

Gerard Nevarez, Trustee 

STAFF: Ben Azcarate, Interim Marshal 

Greg Whited, Fire Chief  

Gloria S Maya, Town Clerk/Recorder 

PUBLIC: Richard Moreo Crystal Whited 

Lori Miller Charles Wendler 

Isela Wendler Susan Krueger 

Catharine Walkinshaw Greg Lester 

Andrea Bryan Trina Witter 

Dasa Bausova Ralph Geck 

Mary H Ratje 

1. PLEDGE OF ALLEGIANCE

Mayor Hernandez led the Pledge of Allegiance. 

2. ROLL CALL & DETERMINATION OF A QUORUM

Roll Call. 

Present: Mayor Hernandez, Mayor Pro Tem Merrick, Trustee Cadena, Trustee Johnson-Burick, Trustee 

Nevarez 

3. CHANGES TO THE AGENDA & APPROVAL

Motion:  To approve the consent agenda, Moved by Trustee Nevarez, Seconded by Mayor Pro Tem 

Merrick.   

Roll Call Vote:  Motion passed (summary:  Yes-4) 

Mayor Pro Tem Merrick  Yes 

Trustee Cadena   Yes 

Trustee Johnson-Burick  Yes 

Trustee Nevarez   Yes 

4. PRESENTATIONS:

a) Bike to School Day Proclamation
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Mayor Hernandez read the Bike to School Day Proclamation. 

 

Ms. Curry thanked the Town of Mesilla for their support and invited everyone to the events taking place. 

 

b)  Motorcycle Awareness Proclamation 

Mayor Hernandez read the Motorcycle Awareness Proclamation. 

 

c)  National Day of Prayer Proclamation 

Mayor Hernandez read the National Day of Prayer Proclamation. 

 

Mr. Wendler thanked the Town of Mesilla for their support.   

 

5. PUBLIC INPUT ON CASES – The public is invited to address the Board as allowed by the chair.  

No Public Input 

 

6. APPROVAL OF CONSENT AGENDA: (The Board will be asked to approve by one motion the 

following items of recurring or routine business. The Consent Agenda is marked with an asterisk *) 

Motion passed unanimously. 

 

a) *BOT MINUTES – Minutes of  BOT, 04.08.2024  Approved by consent agenda 

b) *PZHAC CASE #061806 – 2533 Calle Tercera, submitted by Robert S Lopez.  

Requesting approval to install a black square tube gate on his property. ZONE: 

Historical Residential (HR).   Approved by consent agenda. 

c) *PZHAC SIGN PERMIT #061812 - 2319 Calle de Guadalupe, submitted by El    

Chanate Coffee Co.  Requesting approval to place an exterior wall mounted store   

front sign. ZONE: Historical Commercial (HC).   Approved by consent agenda.  

d) *PZHAC SIGN PERMIT #061813 – 2319 Calle de Guadalupe, submitted by El 

Chanate Coffee Co. Requesting approval to hang a store front sign on an existing sign 

hanger.  ZONE: Historical Commercial (HC).   Approved by consent agenda. 

 

 7. ACTION AND CONSIDERATION 

a) PZHAC BUSINESS LICENSE #1225 – 2319 Calle de Guadalupe, submitted by El 

Chanate Coffee Co. Requesting approval to operate a coffee shop type business.  

ZONE: Historical Commercial (HC). 

Motion passed unanimously. 

 
8. NEW BUSINESS 

a) APPROVAL:  Resolution 2024-10   

NMFA Project Approval for LGPF:  Comprehensive Plan  

Mayor Hernandez gave an overview of Resolution 2024-10. 

 

b) APPROVAL:  Resolution 2024-11  

NMFA Project Approval for LGPF:  Strategic Economic Development Plan 

Mayor Hernandez gave an overview of Resolution 2024-11. 
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c) APPROVAL:  MPO (State Planning & Research (SPR) Grant – ALL MPO Match: 20% 

(Town of Mesilla Match 1%) 

Mayor Hernandez gave an overview of MPO Grant and the request for a town match of 1%. 

 

Motion:  To approve MPO (State Planning & Research (SPR) Grant – ALL MPO Match:  20% 

(Town of Mesilla Match 1%), Moved by Mayor Pro Tem Merrick, Seconded by Trustee Nevarez.     

 

Roll Call Vote:  Motion passed (summary:  Yes-4) 

Mayor Pro Tem Merrick  Yes 

Trustee Cadena   Yes 

Trustee Johnson-Burick  Yes 

Trustee Nevarez   Yes 

 

d) APPROVAL:  Tyler Component Integrations 

Mayor Hernandez gave an overview of Tyler Component Integrations.   

 

Motion:  To approve Tyler Component Integrations, Moved by Mayor Pro Tem Merrick, Seconded 

by Trustee Nevarez.     

 

Trustee Nevarez stated this is beneficial for residents and creates efficiency. 

 

Mayor Hernandez stated it can be accessed through the app or online.  A computer will be made available 

for the residents at the town hall.  This will help lower the cost of postage.   

 

Trustee Johnson-Burick asked if this is like the program approved by the board that was not used.   

 

Mayor Hernandez responded yes it was notification purposes, it was not utilized.   

 

Trustee Cadena asked if there is a vision on how this will be accomplished.   

 

Mayor Hernandez responded staff will be working side by side to get this moving forward.   

 

Trustee Nevarez asked if the company would provide support.   

 

Mayor Hernandez responded Tyler currently provides support service when needed and will continue to do 

so.  Training will be provided upon implementation of the components.   

 

Roll Call Vote:  Motion passed (summary:  Yes-4) 

Mayor Pro Tem Merrick  Yes 

Trustee Cadena   Yes 

Trustee Johnson-Burick  Yes 

Trustee Nevarez   Yes 

 

e) Approval:  Medical Director Service Agreement 2024 

Fire Chief Whited gave an overview of Medical Director Service Agreement 2024.  
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Motion:  To approve Medical Director Service Agreement 2024, Moved by Mayor Pro Tem Merrick, 

Seconded by Trustee Cadena.   

 

Roll Call Vote:  Motion passed (summary:  Yes-4) 

Mayor Pro Tem Merrick  Yes 

Trustee Cadena   Yes 

Trustee Johnson-Burick  Yes 

Trustee Nevarez   Yes 

 

f) DISCUSSION:  Budget – Position Responsibility Overview 

Mayor Hernandez gave an overview of the proposed budget and position responsibility. 

 

Trustee Johnson-Burick asked what Frontier Communities is. 

 

Mayor Hernandez responded it is Main Street Programming.   

 

Trustee Johnson-Burick expressed her concerns regarding the IT responsibilities.  She understood IT was 

contracted out.  Cannot support a position that does not have a job description.   

 

Trustee Nevarez asked about the composing of the job descriptions.   

 

Mayor Hernandez stated these positions are not arbitrary.  Directors report to the mayor, IT could be a part 

time position.  DSI does our IT support, Ms. Sellers does the day-to-day routine.   

 

Trustee Cadena stated she would like to see the overall narrative as to how this will move forward.   

 

Trustee Nevarez stated he would like to see the vision for the organization.   

 

Trustee Johnson-Burick stated she sees the finance department being top heavy.   

 

Mayor Pro Tem Merrick stated positions are being reclassified.  

 

Mayor Hernandez stated each department goes side by side and reviewed the duties of said positions.    

 

Mayor Pro Merrick stated feels this is reclassifying and not generally adding positions. 

 

Trustee Johnson-Burick stated we are adding positions.   

 

g) DISCUSSION:  Budget – Position Pay Overview 

Mayor Hernandez gave an overview of the proposed budget and position pay.   

 

Trustee Johnson-Burick expressed her concerns with a deputy who has supervisory responsibilities.   
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Mayor Hernandez clarified the ranging procedure for a deputy and the training but not necessarily the role.       

 

h) DISCUSSION:  Budget – Initial ICIP Overview 

Mayor Hernandez gave an overview of the proposed budget and initial ICIP.   

 

9. PUBLIC INPUT – The public is invited to address the Board as allowed by the chair. 

Ms. DeLaurier - See attached correspondence.   

 

Ms. Walkinshaw reviewed the Mesilla Community Clean Up Day, Workshop on Adobe Bricks, Potluck 

Picnic at the Community Center Park which will be on Saturday, April 27th.   

 

Mr. Garcia expressed his concerns regarding the Marshal’s Department and Fire Department. 

 

Mr. McBride asked why the program that was approved by the board was not utilized and the cost of the 

program.   

 

      10. BOARD OF TRUSTEE COMMITTEE REPORTS 

Trustee Johnson-Burick:  MPO meeting April 10th 

Trustee Cadena:  Taylor Foundation Meeting May 8th 

Mayor Pro Tem Merrick:  MPO meeting April 10th 

Mayor Hernandez:  MPO meeting April 10th, Taylor Advisory Historic Advisory Board, Rio Grande Trail 

Coordination Meeting.   

 

11. BOARD OF TRUSTEE/STAFF COMMENTS 

Interim Marshal Azcarate addressed Mr. Garcia’s comments. 

 

Fire Chief Whited addressed Mr. Garcia’s comments.   

 

Mayor Pro Tem Merrick stated her concern with Business License approvals.  Asked that the board be 

involved in the Short-Term Rentals Ordinance.   

 

Mayor Hernandez stated Mr. Salazar is working on the Short-Term Rentals Ordinance; will be brought to 

the board for approval.  Deadlines are being missed.  The Picacho project will go out to bid on Tuesday, 

April 30th.  Staff will be meeting with Molzen/Corbin to discuss the future of the town.  He will be 

attending an Economic Development webinar.  The Mayor Coffee Talk will be at the Bean 1 at 9:00 a.m. 

on May 7th.  Cinco de Mayo fiesta May 5th & 6th on the plaza; a posting of a potential quorum has been 

done.   

 

12. NEXT MEETING DATE:  Worksession  - Tuesday, April 30, 2024 at 4:00 p.m. 

 

13. OPEN POSITIONS:  Marshal, Deputy, Public Works Maintenance, Public Works Water, 

Admin File Clerk  

Mayor Hernandez reviewed the current Open Positions.   

 
14. ADJOURNMENT  

The Town of Mesilla Trustees unanimously agreed to adjourn the meeting.  (Summary:  Yes-4). 

 

MEETING ADJOURNED AT 8:24 P.M.   
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APPROVED THIS 13th DAY OF MAY, 2024 

 

 

                                                                              ___________________________________________ 

                                                                                Russell Hernandez  

                Mayor 

 

ATTEST: 

 

 

__________________________________________ 

Gloria S. Maya 

Town Clerk/Treasurer 
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PZHAC: 4/15/2024 

BOARD ACTION FORM 

AGENDA DATE 

BOT: 

ITEM: PZHAC SIGN PERMIT #061814 2729 Calle de San Albino, submitted by 
Ruben Smith. Requesting approval to paint a wall sign/mural on his property. ZONE: 
Historical Residential (HR). 

BACKGROUND AND ANALYSIS: 

Mr. Smith has fini'shed construction on his primary residence and would like to add the 
finishing touches by adding a 5'x 6' drawing along with superimposed on his exterior wall 
facing the street. The mural will have the words written on it, "No Parking." 

IMPACT: 

• The PZHAC has jurisdiction to recommend approval of the applicant's request for
approval of this request to the BOT.

• The applicant has the authority to make an application request to the PZHAC and BOT.
• Due process was provided to the applicant.

ALTERNATIVES: 

The Planning, Zoning and Historical Appropriateness Commission (PZHAC) may: 
1. Recommend approval of this case with findings stated above.
2. Recommend approval of this case with findings stated above and conditions.
3. Deny the application.

DEPARTMENT COMMENTS: 

• Our MTC ordinance is specifically for commercial use. There are no regulations for
residential zones.

• MTC 18.65.0770 (N)- exceptions
Signs of historical significance. 

• MTC 18.33.170 Appendix A- Historical Preservation design standards
Design standards with compliance checklist for the Spanish Pueblo & Territorial architectural style.

-The protected space under portales may be painted white or a contrasting color or

a mural may be used.

• MTC 18.55.040 (B)- regulates unclassified not listed uses.
In the event that a use is proposed in any zone which is not specifically listed in the "uses permitted" 

sections of the various zones, that use shall not be permitted in the proposed zone until the board of 

trustees, upon the recommendation of the planning commission, conducts a public hearing and 

amends this title to include the addition of the proposed use to the "uses permitted" section of the 

zone. 

SUPPORTING INFORMATION: 

• Application

• Proposed painting

• Superimposed picture

• Proof of Ownership



DETERMINATION NOTES

18.33.170 - Request does not meet requirement as it is not under a portal as allowed by Yguado Plan design 
standards (Appendix A)

18.55.040 (B) - request is not listed in the permitted section of the HR zone ordinance.  Unclassified 
requests should be considered prohibited unles governing board amends ordinance and includes in 
permitted section. 

Appeal was submitted to Community Development via email on May 3, 2024. Forwarded to Town Clerk 
same day.

see attached
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MESILLA FIRE DEPARTMENT 
P. O. Box 10 
Mesilla,  NM 88046 
Ph: 575. 523 . 1311 
www. mesil lafire. com 

 
 

3 May 2024 
To: Mayor and Board of Trustees 
Re: April 2024 report 

 
  Your Mesilla Fire Department had a record month. We responded to 72 emergency calls 
and transported 48 patients’ year to date, and our transport volume for all last year was 66.  We are at 243 
emergency calls so far this year, as compared to 643 for all last year. Our busy month included a large car 
fire near Mesilla Elementary School, and our participation in the Mass Casualty Incident at the Staples 
Store in Las Cruces.   Our firefighters are continually generating good faith with our citizens and 
neighbors. 
 Our latest academy, number 2024-18 starts May 11th. When you see our new members out and 
about give them a little encouragement. It’s hot out, and they are needed to fill vacancies. 
 Our interoperability meetings are ongoing and bearing fruit. I hope to be presenting some of these 
documents to you soon.  
 We have implemented Community Connect, and it is exciting! This module allows residents of the 
Town of Mesilla, or business owners to enter information in a secure environment that they feel will assist 
first responders if/when we must go to their property.  I hope to be presenting this to you as well. See one 
of the available flyers below. 

Thank you all for your continued support for the department and our wonderful volunteers!  
Most respectfully, 

 

Chief Greg Whited, FM, IAAI-CFI(V)-CI-ECT, NAFI-CFEI-CVFI, NREMT-I 
Fire Chief 
Mesilla Fire Department 
C: (915)241-3322 
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May 8, 2024 
 
Russell Hernandez 
Town of Mesilla 
2231 Avenida de Mesilla 
Mesilla, NM  88046 
 
RE: Calle del Picacho Reconstruction – Control Number LP10014 

Consideration of Award 
 

Dear Mr. Hernandez, 
 
The Town of Mesilla received five (5) Bids on April 30, 2024, for the above referenced project. 
The bids ranged from a low of $1,111,285.00 to a high of $1,264,361.99. A summary of the Bids 
received, and the Engineer’s estimate is provided on the enclosed Bid Tabulation and Bid 
Evaluation Summary. 
 
The apparent responsive Low Bidder is A Mountain Professional Construction Company in the 
amount of $1,159,380.00, excluding NMGRT, and is within 5% of the Engineers Estimate. 
 

• A Mountain Professional Construction Company is a registered Contractor in the State of 
New Mexico, active GB 98, GA 01 with License No. 85717, and GF09 with License No. 
395016 from their sub-contractor. We have verified this information with Contractor 
Licensing Services, Inc. https://public.psiexams.com/search.jsp 

 
• Along with the signed and full completed Bid Form, A Mountain Professional 

Construction Company submitted the Bid Bond, Subcontractor’s listing, preferences, and 
other documents included as a part of the bid. 

 
• The Surety for the Bid Bond is National American Insurance Company NAIC# 23663.  

As required, the Surety is listed on Federal Circular 570 and licensed to do business in 
the State of New Mexico to an underwriter’s limit of $9,521,000.00.  We have verified 
this with the U.S. Department of the Treasury, Washington, D.C., Treasury’s listing of 
approved Sureties approved to conduct business in the State of New Mexico 
https://www.fiscal.treasury.gov/fsreports/ref/suretyBnd/c570_a-z.htm 

 
Based on the information before us, A Mountain Professional Construction Company has 
submitted the lowest apparent responsive Bid.  Therefore, we recommend a Contract for this 
work be awarded to A Mountain Professional Construction Company.  

https://public.psiexams.com/search.jsp
https://www.fiscal.treasury.gov/fsreports/ref/suretyBnd/c570_a-z.htm


Mr. Hernandez 
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Funding availability is as follows: 
Description TOTAL 
Funding Amount Available for Construction $1,169,328.02 
Construction Base Bid Amount w/NMGRT $1,221,917.26 
Construction Additive Alternate Amount w/ NMGRT $ 29,488.53 
Shortfall to Construct Base Bid $ 52,589.24 
 
In reference to the base bid, the funding amount is short by $52,589.24 and would need to be 
covered by the Town of Mesilla.  The bids are in-line with the engineer’s estimate and award 
should be considered.     
 
We understand that the Owner reserves the right to award or reject any Bid or negotiate a change 
in scope to reduce the Contract Amount, as well as waive any technical irregularities in the Bids. 
 
This consideration of award is subject to the approval of the funding agency.   
 
Should you have any questions or concerns, please do not hesitate to call. 
 
Sincerely, 
 
MOLZEN-CORBIN 
 
 
 
John T. Montoya, PE, PS, PTOE 
Senior Civil Engineer 
Vice President, Surveying.  
 
  
 
  



Calle del Norte Multi‐Use Path Phase II Contol Number LP10004 Town of Mesilla

Item No Description Unit
Estimated 
Quantity Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost

1 Mobilization, insurance, submittals, bonds LOT 1 $16,200.00 $16,200.00 $16,200.00 $16,200.00 $16,200.00 $16,200.00 $16,200.00 $16,200.00 $16,200.00 $16,200.00 $16,200.00 $16,200.00

2
Construction Staking Services by New Mexico 
Registered Surveyor LS 1 $15,000.00 $15,000.00 $10,000.00 $10,000.00 $30,000.00 $30,000.00 $28,500.00 $28,500.00 $11,420.00 $11,420.00 $2,500.00 $2,500.00

3 Unclassified Excavation and Disposal, complete CY 880 $60.00 $52,800.00 $30.00 $26,400.00 $24.00 $21,120.00 $65.00 $57,200.00 $56.15 $49,412.00 $23.00 $20,240.00
4 Subgrade Preparation, complete in place SY 4200 $3.20 $13,440.00 $10.00 $42,000.00 $4.00 $16,800.00 $6.00 $25,200.00 $5.32 $22,344.00 $4.80 $20,160.00

5
6" Crushed Aggregate Base Course, complete in 
place SY 4200 $18.00 $75,600.00 $17.83 $74,886.00 $11.00 $46,200.00 $13.00 $54,600.00 $14.34 $60,228.00 $14.62 $61,404.00

6 Prime Coat, complete in place SY 4200 $2.00 $8,400.00 $2.00 $8,400.00 $1.60 $6,720.00 $2.00 $8,400.00 $1.90 $7,980.00 $1.20 $5,040.00

7
3" Asphaltic Concrete Surface, complete in 
place SY 4200 $34.00 $142,800.00 $26.51 $111,342.00 $23.80 $99,960.00 $24.00 $100,800.00 $27.99 $117,558.00 $26.72 $112,224.00

8 Sawcut and Tack Coat LF 280 $8.00 $2,240.00 $12.50 $3,500.00 $8.00 $2,240.00 $7.00 $1,960.00 $11.40 $3,192.00 $5.30 $1,484.00

9
2’ Standard barrier curb & gutter, include base 
course, complete in place. LF 65 $40.00 $2,600.00 $57.69 $3,749.85 $65.00 $4,225.00 $46.00 $2,990.00 $56.00 $3,640.00 $79.89 $5,192.85

10
6” Concrete Header curb, include 
reinforcement, complete in place LF 40 $45.00 $1,800.00 $62.50 $2,500.00 $45.00 $1,800.00 $41.00 $1,640.00 $84.10 $3,364.00 $58.07 $2,322.80

11
4” Thick Sidewalk, include base course and 
welded wire mesh, complete in place SF 4400 $12.00 $52,800.00 $8.28 $36,432.00 $16.00 $70,400.00 $8.50 $37,400.00 $11.78 $51,832.00 $11.69 $51,436.00

12
Concrete ADA accessible ramp, include datable 
warning, base course, and welded wire mesh, 
complete in place. SF 95 $40.00 $3,800.00 $10.62 $1,008.90 $22.00 $2,090.00 $85.00 $8,075.00 $41.00 $3,895.00 $19.82 $1,882.90

13
4” Thick Sidewalk, with turndown, include base 
course, and welded wire mesh, complete in 
place.  SF 600 $20.00 $12,000.00 $15.39 $9,234.00 $16.00 $9,600.00 $25.00 $15,000.00 $18.57 $11,142.00 $13.15 $7,890.00

14
Bridge Railing, include anchor system, and 
removal/disposal of existing railing, complete in 
place LF 45 $400.00 $18,000.00 $386.89 $17,410.05 $250.00 $11,250.00 $210.00 $9,450.00 $228.00 $10,260.00 $275.33 $12,389.85

15
Bridge Curb removal and replacement, include 
of disposal, and connection to bridge, complete 
in place LF 42 $200.00 $8,400.00 $95.24 $4,000.08 $300.00 $12,600.00 $170.00 $7,140.00 $205.00 $8,610.00 $127.55 $5,357.10

16
Valley Gutter, include widened sections and 
transitions, complete in place LF 1165 $40.00 $46,600.00 $27.00 $31,455.00 $40.00 $46,600.00 $40.00 $46,600.00 $44.60 $51,959.00 $39.26 $45,737.90

17
Sub surface drainage systems, to include 
Infiltrators, lining, manholes, drop inlets, pipe, 
& connection to infiltrators, complete in place LS 1 $190,380.00 $190,380.00 $134,522.00 $134,522.00 $192,000.00 $192,000.00 $161,000.00 $161,000.00 $214,915.00 $214,915.00 $236,138.00 $236,138.00

18
Demobilization and Submittal of all Closeout 
documents LOT 1 $5,400.00 $5,400.00 $5,400.00 $5,400.00 $5,400.00 $5,400.00 $5,400.00 $5,400.00 $5,400.00 $5,400.00 $5,400.00 $5,400.00

19 Vibration Monitoring ALLOW 1 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00
20 Laboratory Testing Allowance ALLOW 1 $10,700.00 $10,700.00 $10,700.00 $10,700.00 $10,700.00 $10,700.00 $10,700.00 $10,700.00 $10,700.00 $10,700.00 $10,700.00 $10,700.00

21
Traffic Control including, plan, devices and 
management/maintained LS 1 $16,800.00 $16,800.00 $22,000.00 $22,000.00 $22,000.00 $22,000.00 $24,000.00 $24,000.00 $17,800.00 $17,800.00 $20,000.00 $20,000.00

Base Bid Amount $707,760.00 $583,139.88 $639,905.00 $634,255.00 $693,851.00 $655,699.40
NMGRT for Base Bid % 1 7.9375% $56,178.45 7.9375% $46,286.73 7.9375% $50,792.46 7.9375% $50,343.99 7.9375% $55,074.42 7.9375% $52,046.14
Base Bid with NMGRT $763,938.45 $629,426.61 $690,697.46 $684,598.99 $748,925.42 $707,745.54

Smith & Aguirre ConstructionDeming ExcavatingJGF Built A Mountain Construction

PROJECT: Calle de Picacho Reconstruction:  Town of Mesilla ‐ LP10014

Roadway & Drainage ‐ BID LOT

J29Engineer's Estimate
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Calle del Norte Multi‐Use Path Phase II Contol Number LP10004 Town of Mesilla

Item No Description Unit
Estimated 
Quantity Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost

Smith & Aguirre ConstructionDeming ExcavatingJGF Built A Mountain Construction J29Engineer's Estimate

22 Mobilization, insurance, submittals, bonds LOT 1 $12,300.00 $12,300.00 $12,300.00 $12,300.00 $12,300.00 $12,300.00 $12,300.00 $12,300.00 $12,300.00 $12,300.00 $12,300.00 $12,300.00

23
Construction Staking Services by New Mexico 
Registered Surveyor LS 1 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $9,000.00 $9,000.00 $13,800.00 $13,800.00 $11,420.00 $11,420.00 $2,000.00 $2,000.00

24
8" C‐900 Water line, include all fittings and 
transitions, complete in place LF 1710 $55.00 $94,050.00 $65.00 $111,150.00 $80.00 $136,800.00 $85.00 $145,350.00 $58.40 $99,864.00 $75.59 $129,258.90

25 8" Gate Valve w/box, complete in place EA 13 $3,000.00 $39,000.00 $3,290.00 $42,770.00 $2,800.00 $36,400.00 $3,500.00 $45,500.00 $3,740.00 $48,620.00 $3,746.21 $48,700.73

22 New Fire Hydrant Assembly, including tee 
valve, 6" pipe and valve box, complete in place EA 3 $9,000.00 $27,000.00 $8,000.00 $24,000.00 $7,793.00 $23,379.00 $8,600.00 $25,800.00 $10,377.00 $31,131.00 $11,825.94 $35,477.82

23 Remove Existing Fire Hydrant EA 2 $770.00 $1,540.00 $3,000.00 $6,000.00 $2,800.00 $5,600.00 $800.00 $1,600.00 $460.00 $920.00 $1,122.48 $2,244.96
24 Non‐pressure connections, complete EA 7 $4,500.00 $31,500.00 $3,500.00 $24,500.00 $4,400.00 $30,800.00 $1,100.00 $7,700.00 $3,600.00 $25,200.00 $6,541.22 $45,788.54

25
3/4" Water Service connection, complete in 
place EA 15 $1,800.00 $27,000.00 $850.00 $12,750.00 $1,100.00 $16,500.00 $1,650.00 $24,750.00 $2,187.00 $32,805.00 $3,041.83 $45,627.45

26 Remove & Dispose of AC water line, complete LF 140 $60.00 $8,400.00 $15.00 $2,100.00 $40.00 $5,600.00 $70.00 $9,800.00 $76.45 $10,703.00 $202.50 $28,350.00

27
Ditch Crossing, ductile iron pipe, complete in 
place LF 72 $200.00 $14,400.00 $237.00 $17,064.00 $110.00 $7,920.00 $195.00 $14,040.00 $539.50 $38,844.00 $125.01 $9,000.72

28 Cap and Abandon Water line, at connections 
points from BOP to EOP, complete LS 1 $6,500.00 $6,500.00 $1,750.00 $1,750.00 $9,644.00 $9,644.00 $8,500.00 $8,500.00 $8,560.00 $8,560.00 $14,944.67 $14,944.67

29
8" SDR‐35 Sewer Pipe, include connection to 
existing, complete in place LF 975 $70.00 $68,250.00 $60.00 $58,500.00 $77.92 $75,972.00 $60.00 $58,500.00 $61.40 $59,865.00 $50.06 $48,808.50

30 4' Diameter Manhole, complete in place EA 5 $6,200.00 $31,000.00 $7,400.00 $37,000.00 $6,948.00 $34,740.00 $7,200.00 $36,000.00 $7,517.00 $37,585.00 $6,083.45 $30,417.25
31 4" Sewer Service Connection, complete EA 15 $1,200.00 $18,000.00 $2,500.00 $37,500.00 $990.00 $14,850.00 $1,000.00 $15,000.00 $413.20 $6,198.00 $821.09 $12,316.35
32 4" Sewer Service Pipe, complete in place LF 450 $35.00 $15,750.00 $35.00 $15,750.00 $39.00 $17,550.00 $51.00 $22,950.00 $34.44 $15,498.00 $37.77 $16,996.50
33 4" Double Clean‐out, complete in place EA 13 $630.00 $8,190.00 $650.00 $8,450.00 $700.00 $9,100.00 $800.00 $10,400.00 $488.00 $6,344.00 $767.92 $9,982.96

34
Remove & Dispose of existing Manhole, 
complete EA 6 $1,950.00 $11,700.00 $1,000.00 $6,000.00 $3,500.00 $21,000.00 $2,500.00 $15,000.00 $1,513.00 $9,078.00 $2,095.04 $12,570.24

35
Remove & Dispose of existing sewer pipe, 
complete LF 40 $25.00 $1,000.00 $20.00 $800.00 $30.00 $1,200.00 $50.00 $2,000.00 $39.50 $1,580.00 $95.33 $3,813.20

36
Remove & Dispose of existing Asbestos Water 
Pipe at connections, complete LF 80 $60.00 $4,800.00 $100.00 $8,000.00 $30.00 $2,400.00 $67.00 $5,360.00 $76.40 $6,112.00 $214.83 $17,186.40

37
Demobilization and Submittal of all Closeout 
documents LOT 1 $4,100.00 $4,100.00 $4,100.00 $4,100.00 $4,100.00 $4,100.00 $4,100.00 $4,100.00 $4,100.00 $4,100.00 $4,100.00 $4,100.00

38 Vibration Monitoring ALLOW 1 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00
39 Laboratory Testing Allowance ALLOW 1 $5,300.00 $5,300.00 $5,300.00 $5,300.00 $5,300.00 $5,300.00 $5,300.00 $5,300.00 $5,300.00 $5,300.00 $5,300.00 $5,300.00

40
Traffic Control including, plan, devices and 
management/maintained LS 1 $18,200.00 $18,200.00 $30,000.00 $30,000.00 $6,000.00 $6,000.00 $24,000.00 $24,000.00 $35,510.00 $35,510.00 $39,000.00 $39,000.00

Utility ‐ Bid Lot $463,980.00 $481,784.00 $492,155.00 $513,750.00 $513,537.00 $580,185.19
NMGRT for Utility ‐ Bid Lot % 1 7.9375% $36,828.41 7.9375% $38,241.61 7.9375% $39,064.80 7.9375% $40,778.91 7.9375% $40,762.00 7.9375% $46,052.20
Utility ‐ Bid Lot with NMGRT $500,808.41 $520,025.61 $531,219.80 $554,528.91 $554,299.00 $626,237.39
BASE BID TOTAL $1,171,740.00 $1,064,923.88 $1,132,060.00 $1,148,005.00 $1,207,388.00 $1,235,884.59

UTILITY ‐ BID LOT
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Calle del Norte Multi‐Use Path Phase II Contol Number LP10004 Town of Mesilla

Item No Description Unit
Estimated 
Quantity Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost

Smith & Aguirre ConstructionDeming ExcavatingJGF Built A Mountain Construction J29Engineer's Estimate

1
Unclassified excavation, include removals and 
disposal, complete CY 60 $50.00 $3,000.00 $41.67 $2,500.20 $20.00 $1,200.00 $65.00 $3,900.00 $67.50 $4,050.00 $20.00 $1,200.00

2 Subgrade preperation, complete in place SY 200 $8.00 $1,600.00 $24.00 $4,800.00 $5.00 $1,000.00 $6.00 $1,200.00 $13.97 $2,794.00 $6.00 $1,200.00
3 6" Crushed Aggregate of Base Course SY 200 $15.00 $3,000.00 $65.35 $13,070.00 $12.00 $2,400.00 $13.00 $2,600.00 $23.89 $4,778.00 $16.00 $3,200.00
4 Prime Coat, complete in place SY 200 $2.00 $400.00 $3.00 $600.00 $1.60 $320.00 $2.00 $400.00 $1.90 $380.00 $1.20 $240.00

5 3" Asphaltic Concrete Surface, complete in place SY 200 $30.00 $6,000.00 $56.28 $11,256.00 $30.00 $6,000.00 $36.00 $7,200.00 $29.90 $5,980.00 $27.00 $5,400.00

6
Curb & Gutter, include transitions, comlete in 
place LF 150 $40.00 $6,000.00 $35.00 $5,250.00 $40.00 $6,000.00 $46.00 $6,900.00 $60.00 $9,000.00 $67.38 $10,107.00

7 4" Turn down sidewalk, complete in place SF 400 $22.00 $8,800.00 $9.00 $3,600.00 $16.00 $6,400.00 $28.00 $11,200.00 $24.40 $9,760.00 $11.07 $4,428.00
8 Header curb, complete in place LF 80 $45.00 $3,600.00 $47.50 $3,800.00 $40.00 $3,200.00 $41.00 $3,280.00 $85.10 $6,808.00 $22.01 $1,760.80
9 3" Irrigation sleeves, complete in place LF 40 $20.00 $800.00 $37.50 $1,500.00 $20.00 $800.00 $24.00 $960.00 $16.80 $672.00 $23.54 $941.60

$33,200.00 $46,376.20 $27,320.00 $37,640.00 $44,222.00 $28,477.40
NMGRT for Diagonal Parking Additive Alternate 
#1 % 1 7.9375% $2,635.25 7.9375% $3,681.11 7.9375% $2,168.53 7.9375% $2,987.68 7.9375% $3,510.12 7.9375% $2,260.39

$35,835.25 $50,057.31 $29,488.53 $40,627.68 $47,732.12 $30,737.79
Total Bid $1,204,940.00 $1,111,300.08 $1,159,380.00 $1,185,645.00 $1,251,610.00 $1,264,361.99
NMGRT $95,642.11 $88,209.44 $92,025.79 $94,110.57 $99,346.54 $100,358.73
Total Bid with NMGRT $1,300,582.11 $1,199,509.52 $1,251,405.79 $1,279,755.57 $1,350,956.54 $1,364,720.72

a) Construction Total Bid $1,111,300.08 $1,159,380.00 $1,185,645.00 $1,251,610.00 $1,264,361.99
b) Resident Contractor Preference No Yes Yes L0766802352 Yes L1170127984 Yes
c) Resident Veteran Contractor Preference No No No No No
d) Bid with preference applied for comparison only (max 10%) No 1,111,300.08$       Yes 1,101,411.00$       Yes 1,126,362.75$        Yes 1,189,029.50$       Yes 1,201,143.89$      
e) Bidder Qualification Statement No No No No Yes
f) Bid Bond included for 5% of Bid Yes Yes Yes Yes Yes
g) State Labor Enforcement Fund Registration Number Yes Wrong # 10063096 Yes 1969320110727 Yes 2560720121116 Yes 28214139172017 Yes 1507520100716
h) List of Subcontractors Yes Yes Yes Yes Yes
i) Acknowledged Addendum One (1) two (2) Yes Yes Yes Yes Yes
j) NMDOT Prequalified Contractor No Yes Yes Yes No

5/8/2024

Shading indicates an error in the multiplication and/or the sum of the column totals.  Discrepancies between the multiplication of estimated quantity and unit prices will be resolved in favor of the unit prices.

I hereby certify that the above figures are the same as those submitted in the Bid Proposal, except as otherwise amended in accordance with the Contract Documents.

John T. Montoya, PE, PS                                                                     Date

DIAGONAL PARKING ‐ ADDITIVE ALTERNATE #1

Diagonal Parking Additive Alternate #1 Amount

Diagonal Parking Additive Alternate #1 with NMGRT
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Community Projects Report 
 

Project Description 
Current Contact information Dorothy Sellers 

Email: DorothyS@mesillanm.gov 
Work: 575-524-3262 
Cell:575-571-3890 

Visitors Guide Under contract with TuMedia for the creation of 
the new visitors guides.  Providing info needed 
from town. 
 

Social Media and website Seeking fun locations to photograph for social 
media.  If you would like me to showcase a specific 
location, memoir, resident highlight please reach 
out to me 

Mercado New year of Mercado has begun.  In an effort to fill space 
we are adding temporary vendors to the mercado.  All 
vendors are vetted and have gone through orientation.   

Clean & Beautiful Grant FY25 application is underway.  An effort to enhance the 
town is being submitted.  Items applied for are… 
 

• Materials to create a community garden 
• Refresh stations for the walking trail (benches, 

water bottle fillers, signage, bike repair stations, 
and pet waste stations) 

• Trash receptacle for community center 
• Bottle fillers for area parks 
• Clean up day supplies 
• Promotional items for fiestas 
• Opportunity to empower youth and hire youth 

interns 
• A recycled fashion show 
• Pollinator plants to beautify the town 

 
We are waiting to hear back on approval of application  
 
FY24 has a couple more items needed and will be closed 
out as well. 

NM Tourism Grant  
Application has been submitted.  Awards are 
expected to be announced the week of May 13 

mailto:DorothyS@mesillanm.gov


Cinco de Mayo Cinco de Mayo has concluded .  No major incidents 
were reported.  Looking to learn from, expand , and 
improve on the next fiesta 

Mesilla Summer Series 
All performers for this years summer series have 
been confirmed.  Seeking area businesses in the 
southwest region for beer gardens. 

Summer Rec The town was awarded $7,000 this year for 
summer rec. 

3 applications for leads gave been received, 

Applications for Students are live and 11 
applications have been returned.   

The town has received the assistance of 6 
summer interns to assist with the program 

Aim to service 45 students    
4th of July Entertainment booked.  Looking to add vendors 

and contests to enhance this event.  SW Disposal 
has graciously donated hot dogs to host this years 
1st annual hot dog eating contest.  Looking to 
expand the event from 2 hours to 4 hours 
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