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 2 
 3 
 4 
 5 
 6 

BOARD OF TRUSTEES 7 
THE TOWN OF MESILLA 8 

MEETING 9 
MONDAY, JUNE 9, 2014 10 

5:00 P.M. 11 
 12 

TRUSTEES:  Nora L. Barraza, Mayor 13 
   Carlos Arzabal, Mayor Pro Tem 14 
   Sam Bernal, Trustee (absent) 15 
   Linda L. Flores, Trustee (via phone) 16 
   Stephanie Johnson-Burick, Trustees 17 
 18 
STAFF:  Cynthia Stoehner-Hernandez, Town Clerk/Treasurer 19 
   Kevin Hoban, Fire Chief 20 
   Debbie Lujan, Public Works Director 21 
   Chris Mangusing, Marshal 22 
 23 
PUBLIC:  Jeannie Lucero  Mary F. Lucero 24 
   Charles Bourger Chris Alexander 25 
   Patsy Lozano  Susan Krueger 26 
   Rebecca Segovia Artie Fountain 27 
   Gary Tindal  David Dollahon   28 
     29 
 30 
 31 

1. PLEDGE OF ALLEGIANCE 32 

Mayor Barraza led the Pledge of Allegiance. 33 

2. ROLL CALL &  DETERMINATION OF A QUORUM  34 

Roll Call. 35 

Present: Mayor Barraza, Mayor Pro Tem Arzabal, Trustee Flores (via phone), Trustee Johnson-Burick. 36 

 37 

3. CLOSED SESSION – Pursuant to Section 10-15-1.H (7), NMSA 1978 for Limited Personnel 38 

Matters regarding pending litigation. (Item added 6/6/14 at 7:40 a.m.) 39 

 40 

Motion: To enter closed session Pursuant to Section 10-15-1.H (7), NMSA 1978 for Limited Personnel 41 

Matters regarding pending litigation. (Item added 6/6/14 at 7:40 a.m), Moved by Mayor Pro Tem 42 

Arzabal, Seconded by Trustee Johnson-Burick. 43 

 44 

Roll Call Vote: Motion passed (summary: Yes = 3). 45 

Mayor Barraza   Yes 46 
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Mayor Pro Tem Arzabal  Yes 1 

Trustee Johnson-Burick   Yes. 2 

Entered Closed Session at 5:05 p.m. 3 

 4 

Motion: To enter regular meeting after discussing limited personnel matters regarding to pending 5 

litigation, Moved by Mayor Pro Tem Arzabal, Seconded by Trustee Johnson-Burick. 6 

 7 

Roll Call Vote: Motion passed (summary: Yes = 3). 8 

Mayor Barraza   Yes 9 

Mayor Pro Tem Arzabal  Yes 10 

Trustee Johnson-Burick   Yes 11 

Entered Regular Meeting at 7:21 p.m. 12 

 13 

4. RECESS UNTIL 6:00 p.m. 14 

 15 

RECONVIENE IN THE BOARD ROOM OF THE MESILLA TOWN HALL, 2231 AVENIDA DE 16 

MESILLA, MONDAY, JUNE 9, 2014 AT 6:00 P.M. 17 

 18 
1. CALL TO ORDER 19 

Mayor Barraza called meeting to order. 20 

 21 

2. PUBLIC INPUT – The public is invited to address the Board for up to 3 minutes.  The Board 22 

will take all comments under advisement for potential action at a later date if warranted. 23 

Mr. Chris Alexander stated he does not feel policies are being followed according to the ordinances.  The 24 

Mayor does have the authority to hire and fire with a trustee majority vote.  If she fires someone it must 25 

be affirmed by the trustees at the next meeting – that did not happen.  He is concerned with the process 26 

which is being followed.  There is a discrepancy with the agendas being posted on the internet and what is 27 

being posted in the posting spots of the town.  The closed session should state what is being discussed.  28 

This is a disservice to the residents.  For more transparency there should be no discrepancy between the 29 

postings.  Residents may feel there may be disclosures that are not being exposed.  He hopes, whatever 30 

the final outcome is, that it is taken seriously; the Town of Mesilla is in grave jeopardy.  He recommends 31 

the ordinance be followed to a “T” and action is not taken without the board working with the Mayor.   32 

 33 
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Ms. Evelyn Madrid-Earnhardt congratulated Dona Ana County for getting the new monument.  She feels 1 

that will help with tourism.  She saw a documentary regarding Mormons and their stand on 2 

homosexuality in the church which was very disturbing.  This may not have anything about the size of the 3 

building which she brought up at earlier meetings but it is about people that want to become our 4 

neighbors.  It is about the prejudices that include race and gender.   She knows an individual that was 5 

approached to build the church as well as a regional meeting place in that area.  This will cause an 6 

increase in traffic on Avenida de Mesilla and University Avenue.  Also a reminder that churches are tax 7 

exempt.  The church cannot really influence law making but in California the Mormon Church spent $22 8 

million dollars on Proposition 8 regarding gay marriages.   9 

 10 

Ms. Patricia Lozano stated that her mother was asked to come to the town hall to discuss her bill.  She 11 

was not being charged for sewer and trash since November.  The mayor is supposed to be overseeing the 12 

departments.  Her mother is on a fixed income and now she is stuck with a $200 bill.  As far as she knows 13 

this should come out of the mayor’s pocket.  This should not have happened.  There is a gentleman that 14 

works in the Public Works Department that is going to hurt himself or someone else.  She would like to 15 

know the certification of Mr. Mangusing and would like for him to respond to this.  She would like to 16 

know why he is registered to attending the training in July.  She would also like to know why it took Mr. 17 

Mangusing 30 minutes to get to an accident on Calle de Norte and Calle de Picacho.  Deputy Shepan got 18 

there in 20 minutes after taking care of an incident at the school.  She is glad the lady was not hurt.   19 

 20 

Ms. Susan Krueger stated she is addressing item A.  The Foundation of Open Government would find this 21 

item inappropriate for the agenda and it lacks information.  If the discussion is for the whole personnel 22 

policy it should be stated; very little transparency for that item.  Mr. Cervantes might say that is vague.  23 

We are not able to make an informed comment.  She had hopes that when the trustees saw that on the 24 

agenda they would of asked for more information.   25 

 26 

Mr. Arthur Fountain stated he has several friends in Mesilla that are upset that money is going to be spent 27 

on to certify the newly hired Marshal.  He cannot believe that there is not someone that is already certified 28 

that could have been hired.  He is speaking in defense of the tax payer’s money; every penny is coming 29 

out of someone’s pocket.  It is the public’s trust that is an issue.  Saving money should be the town’s 30 

number one (1) priority.  The town should provide service at the least possible expense to the public.  We 31 

do not need to spend money that does not need to be spent.  The merchants are doing poorly compared to 32 

other years.  We need to save money and not find ways to spend more money.   33 

 34 

CHANGES/APPROVAL OF THE AGENDA 35 
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Mayor Pro Tem Arzabal asked to place items C and D on the consent agenda.   1 

 2 

Motion: To approve agenda as amended, Moved by Mayor Pro Tem Arzabal, Seconded by Trustee 3 

Johnson-Burick. 4 

 5 

Roll Call Vote: Motion passed (summary: Yes = 3). 6 

Mayor Barraza    Yes 7 

Mayor Pro Tem Arzabal   Yes 8 

Trustee Johnson-Burick    Yes. 9 

 10 
 11 

3. *APPROVAL OF CONSENT AGENDA – The Board will be asked to approve by one motion 12 

the following items of recurring or routine business.  The Consent Agenda is marked with an 13 

asterisk *: 14 

*BOT MINUTES – Work session Meeting of May 21, 2014 15 

*BOT MINUTES – Regular Meeting of May 27, 2014 16 

Motion: To approve consent agenda as amended, Moved by Trustee Johnson-Burick, Seconded by 17 

Mayor Pro Tem Arzabal. 18 

 19 

Roll Call Vote: Motion passed (summary: Yes = 3). 20 

Mayor Barraza   Yes 21 

Mayor Pro Tem Arzabal  Yes 22 

Trustee Johnson-Burick   Yes. 23 

4. NEW BUSINESS: 24 

A. Decision of the Board of Trustees relating to the Town of Mesilla Personnel Policy (Item 25 

added 6/6/14 at 7:40 a.m.) 26 

 27 

Mayor Barraza stated this is to affirm the decision the dismissal and final action on June 3, 2014 28 

concerning an employee of the Marshal’s Department; name was disclosed during closed session. 29 

 30 

Mayor Pro Tem Arzabal called for the questions due to this being a personnel issue.   31 

 32 
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Motion: To approve the Board of Trustees relating to the Town of Mesilla Personnel Policy (Item added 1 

6/6/14 at 7:40 a.m.), Moved by Trustee Johnson-Burick, Seconded by Mayor Pro Tem Arzabal. 2 

 3 

Roll Call Vote: Motion passed (summary: Yes = 3). 4 

Mayor Barraza   Yes 5 

Mayor Pro Tem Arzabal   Yes 6 

Trustee Johnson-Burick   Yes 7 

 8 

Trustee Johnson-Burick indicated she thought she was voting on the call for the question.   9 

Mr. Cervantes inaudible 10 

Second Roll Call Vote:  Motion passed (summary:  Yes=2; No=1) 11 

Mayor Barraza   Yes 12 

Mayor Pro Tem Arzabal   Yes 13 

Trustee Johnson-Burick   No 14 

 15 

B. Discussion on a public lending library – Nora L. Barraza, Mayor. (Item revised 6/6/14 at 16 

7:40 a.m.) 17 

Mayor Barraza stated that at the last meeting Trustee Johnson-Burick brought up the public lending 18 

library and a Memorandum of Understanding (MOU).  At this time we do not have an MOU for the 19 

library.  Mr. Dollahon gave an explanation of what had happened with the library.  Before we proceed we 20 

need to poll the trustees before we make an investment.  As previous mentioned we do not have space at 21 

the Community Center and this would be overseen by volunteers which we currently do not have.  She is 22 

concerned if there will be volunteers to oversee the library.  We do not have money in our budget to pay 23 

for a part-time employee.  We do not know if residents were using the library when it was housed at San 24 

Andres. 25 

 26 

Mayor Pro Tem Arzabal asked if a meeting could be held to see if the interest is there and if the 27 

community is willing to oversee the library. 28 

 29 

Mayor Barraza stated there were around five (5) or six (6) interested individuals at the Marshal’s 30 

Community Meeting which is an indication of the interest.  We can try to see if there is an interest.   31 

 32 

Trustee Johnson-Burick stated the meeting could be opened up for other issues as well.   33 

 34 
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Mayor Barraza responded we usually hold two (2) a year for the community.  She hears that if it is 1 

covered in the newsletter they do not want to attend.    2 

 3 

Trustee Johnson-Burick stated she would like to see the interest if any.   4 

 5 

Mayor Barraza asked Ms. Stoehner-Hernandez to set up a Community Meeting. 6 

 7 

Mr. Dollahon stated he does not have any specific regarding the use of the library at the school.  The 8 

numbers are not recorded as it was also used by the school.  The operation will depend on the needs and 9 

wants of the community.  He indicated he will work with Ms. Stoehner-Hernandez.  He gave a brief 10 

history of the library and their plans for the future.   11 

 12 

Trustee Johnson-Burick asked when the library (at the school) would cease and decease.  She asked if we 13 

would need to start over collecting material.   14 

 15 

Mr. Dollahon responded it ceased and deceased at the end of the school year.  We have not arranged to 16 

collect the inventory but it will come back to our possession and we will dispose according.   17 

 18 

Trustee Johnson-Burick stated the town will probably have to start all over. 19 

 20 

Mr. Dollahon responded there may be minimal material left.  Generally we could work out an agreement 21 

with the town.  We are always purchasing new material.   22 

 23 

Mayor Barraza stated in the future if this is a community library we would need to purchase materials.   24 

 25 

Mr. Dollahon recommends making it a pre-lending library so you don’t have to worry if it does not come 26 

back.   27 

Mayor Barraza stated we would need someone to oversee the material is appropriate. 28 

Mr. Dollahon responded yes; it is cheaper to replace than repair.   29 

C. For Approval: hiring of 2014 summer recreation program staff – Irene Parra, Special Events  30 

Coordinator.  Approved by consent agenda 31 

 32 
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D. For approval: a resolution for the local government road fund match waiver program with NM 1 

Department of Transportation – Debbie Lujan, Public Works Director.  Approved by 2 

consent agenda 3 

E. Update on Drug & Alcohol Policy/piggybacking on County’s contract – Cynthia Stoehner-4 

Hernandez, Clerk-Treasurer. 5 

Ms. Stoehner-Hernandez stated Mr. Cervantes is still in the process of research and redeveloping the 6 

policy.  She received information from Ms. Connie Wells regarding piggybacking.  She will contact the 7 

providers to see if they will allow us to piggy back and see if they will give us the price they have given 8 

the county.   9 

 10 

Mr. Cervantes stated the board has a policy matter which would allow for random drug test of all 11 

employees.  He did express concerns during the worksession regarding due process and privacy rights that 12 

may be implicated.  There are federal laws that govern this issue.  He has communicated with the City of 13 

Las Cruces attorneys to try to address how their policy operates which is an important guide.  We do not 14 

want to foul to the federal law.  The trustees will not be able to do everything that they want to 15 

accomplish.  He recommends another worksession so that he may report on the progress.   16 

 17 

F. For Discussion: update on drought conditions – Kevin Hoban, Fire Chief. 18 

Fire Chief Hoban stated he has been unable to get updated information.  Currently our drought conditions 19 

are in the severe range.  The seasonal outlook through June 30th was for our current drought condition was 20 

to persist or intensive.  However, the outlook through August 31st was to remain or improve.  In the 21 

Palmer Index, which is used for farming and not for predicting fire behavior, we are in the 2.0 to 2.9 22 

(moderate) ranges.  He does not have the fire behavior models since the web sites are down.  The City of 23 

Las Cruces has enacted a burn ban and is proposing a resolution on firework restrictions.  He will 24 

continue to look at the indicators to see if we will need to impose restrictions.  The fire code does allow 25 

for the authority having jurisdiction, which is himself or a representative, to enact a burn ban without the 26 

board approval since it is daily restrictions we may have such as Red Flag Days.  He was hoping we 27 

would not have to have this but due to the triple digit days if this may necessary.  There is some hope in 28 

the horizon according to the weather service.  We will keep an eye on this as we get closer to the 4th of 29 

July.  Our firework vendors have been very supportive of restrictions we have had to make and realize 30 

they support safety.  He will put together an information packet which he will make it available to all. He 31 

has seen an improvement in everyone trying to do things safely which he appreciates.  32 

 33 

G. * STAFF REPORTS 34 

 Community Development Office 35 
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 Community Programs 1 

 Finance Department. 2 

 Fire Department. 3 

 Public Works Department 4 

 Marshal’s Department 5 

5. BOARD OF TRUSTEE COMMENTS 6 

 7 

Trustee Johnson-Burick no comment 8 

 9 

Mayor Pro Tem Arzabal asked for an update on Marshal Mangusing certification. 10 

 11 

Mayor Barraza responded Marshal Mangusing is in the process in turning in his packet; we will wait for a 12 

response from the State.  She asked Ms. Lujan for an update on the sinkhole.  13 

 14 

Ms. Lujan responded the crew saw the sinkhole and were not sure what it was.  It turned out to be a 15 

collapsed culvert from EBID on Calle de Parian in front of the old Frietze Store and public restroom.  A 16 

temporary repair has been made.  After the irrigation season EBID will come back to repair the damage.   17 

 18 

Mayor Barraza stated Ms. Parra is working on website to ensure it is perfected.   19 

6. ADJOURNMENT 20 

 21 

Motion: To adjourn, Moved by Mayor Pro Tem Arzabal, Seconded by Trustee Johnson-Burick. 22 

 23 

Roll Call Vote: Motion passed (summary: Yes = 3). 24 

Mayor Barraza   Yes 25 

Mayor Pro Tem Arzabal   Yes 26 

Trustee Johnson-Burick   Yes 27 

 28 

MEETING ADJOURNED AT 8:13 P.M. 29 

 30 

APPROVED THIS 14 DAY OF JULY, 2014. 31 

 32 

 33 
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 1 

      ____________________________________ 2 

      Nora L. Barraza 3 

      Mayor 4 

 5 

ATTEST: 6 

 7 

 8 

 9 

 10 

___________________________________ 11 

Cynthia Stoehner-Hernandez 12 

Town Clerk/Treasurer  13 

 14 

 15 
 16 


