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BOARD OF TRUSTEES 8 
TOWN OF MESILLA 9 
BOARD MEETING 10 

TUESDAY, OCTOBER 13, 2015 11 
6:00 P.M. 12 

13 
TRUSTEES: Nora L. Barraza, Mayor 14 

Linda L. Flores, Mayor Pro Tem 15 
Carlos Arzabal, Trustee  16 
Sam Bernal, Trustee 17 
Stephanie Johnson-Burick, Trustee 18 

19 
STAFF: Debbie Lujan, Public Works Director 20 

Chris Mangusing, Marshal 21 
Irene Parra, Special Events Coordinator 22 
Gloria S. Maya, Recorder 23 

24 
PUBLIC: 25 

26 
1. PLEDGE OF ALLEGIANCE 27 

Mayor Barraza led the Pledge of Allegiance. 28 

29 

2. ROLL CALL &  DETERMINATION OF A QUORUM30 

Roll Call. 31 

Present: Mayor Barraza, Mayor Pro Tem Flores, Trustee Bernal, Trustee Arzabal, Trustee Johnson-32 

Burick. 33 

34 

3. CHANGES/APPROVAL OF THE AGENDA35 

Mayor Pro Tem Flores asked to remove item C from the consent agenda.   36 

37 

Trustee Johnson-Burick clarified her statement on the worksession minutes.     38 

39 

Motion: To approve changes to the agenda, Moved by Trustee Arzabal, Seconded by Trustee Bernal. 40 

41 

Roll Call Vote: Motion passed (summary: Yes = 4). 42 

Mayor Pro Tem Flores   Yes 43 

Trustee Arzabal   Yes 44 

Trustee Bernal   Yes 45 
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Trustee Johnson-Burick   Yes 1 

2 

Trustee Arzabal requested placing item A to the consent agenda.  3 

4 

Motion: To approve the agenda as amended and to include conditions, Moved by Trustee Arzabal, 5 

Seconded by Trustee Johnson-Burick.  6 

7 

Roll Call Vote: Motion passed (summary: Yes = 4). 8 

Mayor Pro Tem Flores   Yes 9 

Trustee Arzabal   Yes 10 

Trustee Bernal   Yes 11 

Trustee Johnson-Burick   Yes 12 

13 

4. PUBLIC INPUT – The public is invited to address the Board for up to 3 minutes.14 

No public input 15 

16 

5. *APPROVAL OF CONSENT AGENDA – The Board will be asked to approve by one17 
motion the following items of recurring or routine business. The Consent Agenda is marked 18 
with an asterisk *: 19 

20 
Motion: To approve the consent agenda as amended, Moved by Trustee Johnson-Burick, Seconded by 21 

Trustee Arzabal.   22 

23 

Roll Call Vote: Motion passed (summary: Yes = 4). 24 

Mayor Pro Tem Flores   Yes 25 

Trustee Arzabal   Yes 26 

Trustee Bernal   Yes 27 

Trustee Johnson-Burick   Yes 28 

29 
a. *BOT MINUTES – Regular Meeting minutes of September 28, 2015.   Approved by consent30 

agenda31 

b. *PZHAC Case #012064 - Submitted by Lou Ellen Kay for the Las Cruces Academy, a32 

request for an extension of the Special Use Permit for the School, located at 1755 Avenida de33 

Mesilla. Zoned: General Commercial (C).  Approved by consent agenda with conditions34 

c. *PZHAC Case #012430 - 2912 Mesilla Circle, submitted by Saul Prieto; a request for a35 

building permit to allow the Baptist Church at this address to be repainted a darker color.36 

Zoned: Historical Residential (HR).37 
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Mayor Pro Tem Flores asked for clarification on Case #012430.  1 

2 

Mayor Barraza reviewed the Board Action Form which reads it will be consistent with all sections of the 3 

Building and Zoning Code since it is in the Historical Residential area.   The application is for repainting 4 

of the entire structure.  This was administratively approved when the applicant came in indicating that it 5 

would be painted the same color.  They were asked to stop the project when it was noticed that it was a 6 

darker color.  The applicant came forth with another approval. 7 

8 

Motion: To approve Case #012430, Moved by Trustee Arzabal, Seconded by Trustee Johnson-Burick.  9 

10 

Roll Call Vote: Motion passed (summary: Yes = 4). 11 

Mayor Pro Tem Flores   Yes 12 

Trustee Arzabal   Yes 13 

Trustee Bernal   Yes 14 

Trustee Johnson-Burick   Yes 15 

16 

d. *PZHAC Case #012433 – 2882 Erminda Court, submitted by Cheryl Winstead; a request for17 

a building permit to allow a four foot rock wall at the rear of the dwelling at this address to be 18 

increased to six feet in height. Zoned: Historical Residential (HR).  Approved by consent 19 

agenda 20 

21 

6. CLOSED SESSION – pursuant to NMSA 10-15-1(H) (2) for discussion related to limited22 

personnel matters of the Marshal’s Department and related to limited personnel matters of the23 

Public Works Department. – Nora L. Barraza, Mayor.24 

25 

Motion: To enter closed session pursuant to NMSA 10-15-1(H)(2) for discussion related to limited 26 

personnel matters of the Marshal’s Department and related to limited personnel matters of the Public 27 

Works Department, Moved by Mayor Pro Tem Flores, Seconded by Trustee Arzabal.   28 

29 

Roll Call Vote: Motion passed (summary: Yes = 4). 30 

Mayor Pro Tem Flores   Yes 31 

Trustee Arzabal   Yes 32 

Trustee Bernal   Yes 33 

Trustee Johnson-Burick   Yes 34 

35 

Entered closed session at 6:15 p.m. 36 
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To enter regular session pursuant to NMSA 10-15-1(H)(2) after a discussion related to limited personnel 1 

matters of the Marshal’s Department and related to limited personnel matters of the Public Works 2 

Department.   3 

4 

Roll Call: (summary: Yes = 4). 5 

Mayor Pro Tem Flores   Yes 6 

Trustee Arzabal   Yes 7 

Trustee Bernal   Yes 8 

Trustee Johnson-Burick   Yes 9 

10 

Enter regular session at 6:42 p.m. 11 

12 

7. NEW BUSINESS:13 

a. For Approval: appointment of a full time individual to the position of Custodial/Maintenance14 

I. – Debbie Lujan, Public Works Director.  Approved by consent agenda15 

16 

b. For Approval: appointment of a full time individual to the position of Deputy Marshal –17 

Christopher Mangusing, Marshal. 18 

Marshal Mangusing recommended Ms. Diana Mejia for the position of Deputy Marshal.  Ms. Mejia has 19 

13 years prior law enforcement experience.  She will be a good addition for the town.     20 

21 

Motion: To approve the appointment of a full time individual to position of Deputy Marshal,  Moved by 22 

Trustee Arzabal, Seconded by Mayor Pro Tem Flores.   23 

24 

Roll Call Vote: Motion passed (summary: Yes = 4). 25 

Mayor Pro Tem Flores   Yes 26 

Trustee Arzabal   Yes 27 

Trustee Bernal   Yes 28 

Trustee Johnson-Burick   Yes 29 

30 

c. Discussion regarding the Marshal’s take home vehicle policy. – Christopher Mangusing,31 

Marshal.32 

33 

Marshal Mangusing gave a presentation on the Take Home Vehicle policy.   34 

35 

Trustee Arzabal stated the City of Anthony does not have a take home vehicle program.   36 
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Mayor Barraza indicated it is going to cost more than $1,800 a year to monitor and obtain secure parking 1 

for the vehicles. 2 

3 

Trustee Arzabal stated he is not against the policy.  If the deputies are abusing the policy it is not his 4 

responsibility it is the marshals and the mayor’s responsibility to address the issue.  He is not going to 5 

take a picture of them abusing the policy.  This department has been in the spot light for at least over 6 

seven years.  It is sad that there is more negative than positive.  People say they see our deputies all over 7 

the place.  He asked the City of Anthony mayor if not having take home vehicles has affected moral and 8 

the hiring of officers.  He responded applicants are told up front and they have not had anyone refuse a 9 

position.  Everyone is going to take care of a vehicle as much as they do of their own. 10 

11 

Marshal Mangusing responded ultimately it is his responsibility.  As a board member it is their 12 

responsibility to ask the person bring things to their attention for a time, date and what vehicle.  He cannot 13 

hold a deputy responsible without specifics.   He reiterated the board should get the information.  14 

Deputies will ask for permission to make stops or go to appoints which he may allow.  As long as he 15 

knows they are doing it and he can explain it to the mayor he is okay with it.  16 

17 

Mayor Barraza responded different things maybe going on that may have them outside of the Town of 18 

Mesilla.   19 

20 

Marshal Mangusing stated many complaints are when officers on their way home or on their way to work.  21 

He asked if they would take care of a vehicle if it was not theirs.   22 

23 

Trustee Arzabal responded you don’t know if I would take care of a car that is not mine.   24 

25 

Marshal Mangusing responded he believes they are taking care of their vehicles.  He apologizes he did 26 

not mean to say what he said.  He indicated that vehicles that are not assigned are not taken care of 27 

depending on an individual.  28 

29 

Trustee Arzabal asked if a deputy gets permission to go to the doctor on his way home.  30 

31 

Marshal Mangusing responded it is considered on a case by case basis.     32 

33 

Trustee Bernal asked to hear from the officers.  34 

35 
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Sergeant Salas stated the take home vehicle is an incentive when it comes to hiring.  Taking the program 1 

away will bring down morale.  We are in an age where people don’t respect law enforcement.  He has 2 

taken ownership of his unit, it belongs to the town but he looks at it as his vehicle.  All the officers take 3 

care of their units.   4 

 5 

Deputy Gonzales stated he comes from a large agency where vehicles were not assigned and they were 6 

not taken care of.   He has an older vehicle which he takes care of as if it is own.  New Mexico State 7 

University has take home rides; gets officers to the scene after.  This helps us assist the surrounding 8 

departments before it is too late.  He also believes all the officers take care of their units.  We have 9 

something good here in Mesilla.  Our neighbors like that there are units in the neighborhoods around the 10 

towns.   11 

 12 

Trustee Bernal stated the officers answer to the marshal and in turn the marshal needs to respond to the 13 

mayor.  The department represents the town and the board.  He has seen the units around but he asks that 14 

there be communication between the marshal and the officers.  He thanks the department and respects 15 

them for putting their life on the line.  We all agree it is all about safety and working together.     16 

 17 

Trustee Johnson- Burick indicated she has no problem with the take home vehicle policy.  The positives 18 

far outweigh the negative.  A police car in the area helps deter issues in neighborhoods.  She has and will 19 

continue to notify Marshal Mangusing when she sees something.   20 

 21 

Mayor Barraza stated she and the marshal are in constant communication.  She takes into consideration 22 

they may need to be out of our jurisdiction.  The officers live throughout Dona Ana County within 10 23 

miles outside of Mesilla.  She agrees communication is the key. The marshal, for the most part, is aware 24 

of where the officers are at.  She feels comfortable with the take home vehicles and hopes the board 25 

continues to support the Marshal’s Department take home vehicles policy.  Our officers have taken 26 

ownership of their units.   27 

 28 

d. Resolution 2015-17: A resolution authorizing the Town of Mesilla to enter into a Grant 29 

agreement with the State of New Mexico Environment Department SAP Project number 15-30 

0502-STB to plan, design and construct wastewater collection system improvements on 31 

McDowell Road. – Debbie Lujan, Public Works Director. 32 

Mayor Pro Tem Flores stated one section was confusing.  She asked if this will be done in both written 33 

and electronically.   34 

 35 
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Ms. Lujan responded the agreement was sent to Mr. Darden for review and is fine with the application.  1 

The Town of Mesilla must abide to Department of Finance (DFA) requirements for Environmental 2 

Departments.     3 

 4 

Mayor Pro Tem Flores stated the terms where changed and must be abided.   5 

 6 

Mayor Barraza stated the town will abide to the process and procedure requested which Ms. Lujan does a 7 

good job doing.       8 

 9 

Ms. Lujan indicated they work closely with us; guiding us.  This project will be monitored by the 10 

Environmental Department.     11 

 12 

Mayor Pro Tem Flores read sections and gave recommendations.   13 

 14 

Mayor Barraza responded there are different reporting agencies.  The Environmental Department is 15 

overseeing this project. We must go through DFA which has a monthly accounting report.     16 

 17 

Mayor Pro Tem Flores read section regarding Art in Public Places.   18 

 19 

Ms. Lujan responded it will depend on what the kind of bond.  There is no Art in Public Places in Phase I.   20 

 21 

Mayor Pro Tem Flores stated she is addressing the sewer line.   22 

 23 

Mayor Barraza responded we only have $250K for plan and design for the sewer line.  When we do 24 

receive money for the Public Safety a certain percentage does need to be used for some kind of art.   25 

 26 

Mayor Pro Tem Flores read section she is addressing.   27 

 28 

Mayor Barraza responded it is because it is planning and design.   29 

 30 

Ms. Lujan stated the town requested $350,000 and received $250,000. 31 

 32 

Mayor Pro Tem Flores inaudible 33 

 34 

Mayor Barraza stated extra money can be applied to construction.  If we do not indicated planning and 35 

design, any money left over would need to be returned.     36 
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Motion: To approve a resolution authorizing the Town of Mesilla to enter into a Grant agreement with 1 

the State of New Mexico Environment Department SAP Project number 15-0502-STB to plan, design and 2 

construct wastewater collection system improvements on McDowell Road, Moved by Trustee Arzabal, 3 

Seconded by Mayor Pro Tem Flores.   4 

 5 

Trustee Johnson-Burick read sections with concerns.    6 

 7 

Mayor Barraza responded that will apply if there is money left over.   8 

 9 

Ms. Lujan responded the engineer will do the inspections and the cost will be added to the project 10 

manager.   11 

 12 

Roll Call Vote: Motion passed (summary: Yes = 4). 13 

Mayor Pro Tem Flores   Yes 14 

Trustee Arzabal   Yes 15 

Trustee Bernal   Yes 16 

Trustee Johnson-Burick   Yes 17 

 18 

Ms. Parra stated that the Town of Mesilla has made national and international news as one of the winners 19 

of favorite locations in 2015. Mayor Barraza will be doing a key interview featured on their online 20 

magazine.  They have 200,000 followers and over 100,000 readers internationally.   It will be on our 21 

website.  The town will also be featured in the Southwest Airlines magazine.   22 

 23 

Mayor Barraza indicated there has been in Gross Receipt Taxes.   24 

 25 

8. *STAFF REPORTS –  26 

Community Development  27 

Community Programs 28 

Finance Department 29 

Fire Department 30 

Public Works Department 31 

Marshal’s Department 32 

 33 

9. BOARD OF TRUSTEE COMMENTS 34 

Trustee Johnson-Burick   no comments 35 

 36 
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Trustee Bernal stated if he could give Ms. Parra a raise for everything she has done he would.  Everybody 1 

deserves a raise.  Everything she keeps putting out and promoting no one can touch her.  It is awesome.  2 

He thanked Ms. Parra and reiterated he would give her a raise; she deserves every penny.  Everybody 3 

does.  She came in and took the bull by the horns and has done an outstanding job for the town; he thanks 4 

her for it.       5 

 6 

Mayor Barraza stated it helps when the Board of Trustees listens to what is being presented when 7 

discussing budget.  Being able to do things which Ms. Parra is doing to promote the town we see the 8 

results.   9 

 10 

Trustee Arzabal no comment 11 

 12 

Mayor Pro Tem Flores congratulated Fire Fighters on their response time.  There will be a meeting on the 13 

corridor on Thursday at 7:30 p.m. at the Community Center.     14 

 15 

Mayor Barraza encourages everyone to attend the corridor meeting.  She is hoping to see it become a 16 

reality within the next two years making it a safer place for everyone.  The Legislative Luncheon will be 17 

on Monday, October 19th    at the Community Center.  We are partnering with the City of Anthony and 18 

Sunland Park on a presentation.  A smaller group will make a bigger impact on our legislators.  Ms. Lujan 19 

is working with the entities on a presentation.   20 

 21 

Ms. Lujan stated she is working with the City of Anthony and Sunland Park. Each mayor will present 22 

their projects.  Other funding resources have been invited; Department of Transportation, Las Colonias.  It 23 

will be from 11:00 a.m. to 1:00 p.m. at the Community Center.    24 

 25 

Mayor Barraza asked to RSVP with Ms. Lujan.  Marshal Mangusing will hold an Outreach Session for 26 

the Bason area on Tuesday, October 20th at 6:00 p.m. at the Community Center training room.       27 

 28 

Ms. Lujan stated our staff posted 20 miles an hour sign and the residents are complaining that it should be 29 

posted at 25 miles per hour.   30 

 31 

Mayor Barraza responded we will leave it at 20 miles per hour. We will listen to comments and concerns.   32 

The Los Leones Car Show was very successful.    33 

 34 

10. ADJOURNMENT 35 

 36 
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Motion: To adjourn, Moved by Trustee Arzabal, Seconded by Trustee Bernal. 1 

 2 

Roll Call Vote: Motion passed (summary: Yes = 4). 3 

Mayor Pro Tem Flores   Yes 4 

Trustee Arzabal   Yes 5 

Trustee Bernal   Yes 6 

Trustee Johnson-Burick   Yes 7 

 8 

MEETING ADJOURNED AT 7:43 P.M.   9 

 10 

APPROVED THIS 26TH DAY OF OCTOBER, 2015. 11 

 12 

 13 

 14 

      ___________________________________ 15 

      Nora L. Barraza 16 

      Mayor 17 

 18 

 19 

ATTEST: 20 

 21 

 22 

_____________________________________ 23 

Cynthia Stoehner-Hernandez 24 

Town Clerk/Treasurer 25 

 26 




